Annual

Survey of
Coalitions

CADCA’s Annual Survey of Coalitions is the leading source of
information regarding substance use and misuse prevention
coalitions in the country.

The data gathered allows CADCA to:
o Tailor trainings, webinars, and technical assistance to
coalition needs
o Inform prevention and substance misuse research
o Develop partnerships with prevention leaders at the local,
state, and national level
o Advocate for greater prevention funding

The survey takes approximately 45 minutes to complete, and we ask
that every coalition complete the survey each year. Email
survey@cadca.org to receive your coalition’s unique link.

Submit a completed survey by April 30th to be entered to win a
$50 gift card or 50% off our Mid Year Training Institute in
Chicago!!


mailto:survey@cadca.org
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2023 Blue Ribbon Awards
Winners

Coalition of

Excellence

Communities for
Positive Youth
Development

(CYOD)

Coalition in
Focus

Coalition of
the Year

Drug Free East Providence

Communities of Dallas Prevention Coalition

wy
EPPC

East Providence Prevention Coalition
Promating Healthy Lifestyles in East Providence

> ®
CPYD*--
COMMUNITIES FOR

POSITIVE YOUTH
DEVELOPMENT




Working Toward the
Blue Ribbon Application

A Brief
History

Since 2004, CADCA has recognized exceptional community coalitions that effectively
contribute to alcohol, tobacco and other drug use and misuse prevention through an
awards program.

i S @

Blue Ribbon
Coalition
Program

National Coalition Trainings
Coalition Development and
Academy Support Resources

cadca.org 4



Blue Ribbon Coalition Initiative

e A z_ye ar recognition WCADCA ¥ICADCA ¥ICADCA X¥ICADCA *JCADCA

* Recognized for doing an
exceptional job updating
and utilizing their coalition
products

* Achieved by movinginto
Phase Il of the application
process

cadca.org 5



Blue Ribbon Coalitions

CASS COUNTY SUBSTANCE ABUSE

éﬁ Belchertown l PREVENTION COALITION

Engaged Adults, Thriving Youth.

Understanding

24

B
U Obstacles in EN GAGE
Beech Trove N ¢ “ Youth =" Douglas County
COMPREHENSIVE Z m BUO %
DRUG-FREE
COALITION
INFORM + EMPOWER - PREVENT COALITION

Creating Environments Free of Substance Use

Washington Parish Coalition
on Human Services

venle o/ airdk

KNUW[EDGEEMPUWERS COMMUNITY COALITION

Local problems require local solutions.

A Divison of Prevention Resources, Inc.

SAFEinNM.com We Promote Community Healthy Systems WOOD COUNTY

PREVENTION COALITION
Uning fr i g v commandy since 2004

JENT/o 00 AREA I3

Q%i\% /A ALLIANCE . ®. 0 :u,n 1
Tangdpakow LN OF COMITIONS 2 )
w ceey e N“’mTvco“llr'o,, ‘L<!!4=.

Community
in Crisis

e
\ 5 P \S7EN¢) CHOOSE YOUR PATH

[od coA\-\“\ G -
Substance Use Prevention Coalition

a2 % yr chooseyourpath118.org
EASTON
CPYDF 2%
COMMUNITIES FOR HUPE
POSITIVE YOUTH Yoihy, & Familics Since 1992
DEVELOPMENT PREVENTING YOUTH SUBSTANCE USE

DECATUR PREVENTION INITIATIVE

HGOH’hY: e ©® o /\
Lamoille’'¢% (\rer) S@
VO I Iey‘ EPPC WEBERCTC COMMUNITIES

COMMUNITIES THAT CARE COALITION .
, Moving Forward Together

East Providence Prevention Coalition
A Program of the Lamollle Family Center Promoting Healthy Lifestyles in East Providence




Blue Ribbon Application

Phase |

% 29 Applications v 8 GCA % 24 DFC Coalitions v 4 Returning BRC

Substance of Focus

14
12

10
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Application Process




Award Categories*

Special
Recognition Blue Ribbon Awards
Blue Ribbon Coalitiony Coalitionin Focus JCoalition of Excellencef Coalition of the Year
Coalitions who move Short-term outcomes ~ Short-term and Short-term, Intermediate
on to Phase Il of the ! Intermediate and Long-term Outcomes
application (6-24 months) Outcomes
(3-10 years)
(1-4 years)

*The overlap in years is intentional- it aligns with how coalitions are trained.

cadca.org 9



Application Requirements

Phase |

1. Coalition Products: 2. Description of Coalition

 Community Assessment (max Outcomes (maxs pages)

15 pages)
* Logic Model
* Strategic and Action Plan
* Evaluation Plan

e Evaluation Communication
Plan

* Sustainability Plan

Templates and the Blue Ribbon Scoring Rubric can be found at Blue Ribbon Coalition Initiative | CADCA

cadca.org

10


https://www.cadca.org/Blue-Ribbon-Coalitions/

Application Requirements
@ ANYTOWN

PARENTS CARE

Youth Alcohol Use

Phase ll

DON'T LET PARENTS PROVIDE ALCOHOL TO YOUTH

Youth 30-day alcohol use
L is down in Anytown

AT s HOWEVER...
" W | 34% of youth report that
I >s-| M_\I I they often obtain alcohol
szl at parties hosted by
| 1 I | I I | I l | 1 parents or other adults
s o ae s
Ganed mEmisl fedet  Gmosd o2 Seabned
(Source: YRBS, 2014-2020)

20080
R
0005

ook
10005
EELY

(Youth Focus Group,
- 2019).

]

Join o

Our @

Learn how to talk to parent peers

about not providing alcohel to youth. Learn More!
s

Date: February 21, 2021
Time: 10am-12pm EST

S
=
@

Registration:

m]
e

https//zoom.us/webinar/register

Telling Your Coalition’s Story Infographic about Coalition and
PowerPoint Presentation Community-Level Outcomes

cadca.org



Application Steps

Select ONE youth substance |dentify the community-level Submit the required:

use issue that your coalition outcomes your coalition has . Coalition oroducts for the
has successfully addressed contributed to in the P .
and would like to highlight in substance identified in STEP 1. substance your coalition

. oL has selected
this application.
* Short-term outcomes L .
« Description of Coalition
e Short-term and Outcomes (max 3 pages)

Intermediate outcomes . :
 Both will be submitted

* Short-term, Intermediate through the online
and Long-term outcomes application Form

Templates and the Blue Ribbon Scoring Rubric can be found at Blue Ribbon Coalition Initiative | CADCA

cadca.org 12
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Rubric Breakdown

Community Assessment 10 pts
Logic Model 30 pts
Strategic & Action Plan 20 pts
Evaluation Plan 10 pts
Evaluation Communication Plan 10 pts
Sustainability Plan 10 pts
Outcomes 10 pts

Total 100 pts

cadca.org 13



Rubric Preview

Reviewer: Coalition:
Date: Academy Site:
I Score: 0{0%), 1 [40%). 2 (60%), 3 (30%¢). 4 (1005) i
Possible
Product/Component Requirements/Rating Score Points |Total Points Comments

COMMUNITY ASSESSMENT (10 pointsl
a. Defines community to be addressed [e.g., county, city, zipcodes, population within
zipcodes)
b. Geographical characteristics of the community
c. Demographic characteristics of the community including overall population
[denominator)
d. Communities within the community including, culture/diversity, communities of place,
interest & experiance
4 =Includes all elements —including a description of how the characteristics impact
substance use in the community
3 =Includes all elements
2 =Includes 3 elements

Definition of 1 =Includes less than 3 elements
Community 0 =No elements included 2 o
b. Describes history of substance use related issues in the community
c. Describes history of community organizaton efforts in the community
d. Describas how this history impacts the coalition’s ability to work in the community.
4 =|ncludes all 4 elements
3 =Includes 2 elements
2 =|ncludes 2 glemants
1=Includes 1 element
Community History |O'=Noelementsincluded 2 1]

14



Mapping Outcomes
to Logic Model




Coalition
in Focus
Example

Problem

Root Causes

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year

Data, Source #1 & Year:

Data, Source #2 & Year:

Local Conditions & Data
{Specific, identifiable, actionable)

The coalition is highlighting only the outcomes from one local condition
related to root cause #1

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

cadca.org
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Coalition of
Excellence
Example
Option A

Problem

Root Causes

Local Conditions & Data
(Specific, identifiable, actionable)

The coalition is highlighting outcomes from root cause #1 and both of its
local conditions

The coalition is highlighting outcomes
from root cause #1 and both of its
local conditions

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year

The coalition is highlighting outcomes from root cause #1 and both of its
local conditions

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

cadca.org
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Coalition of
Excellence
Example
Option B

Problem

Root Causes

The coalition is highlighting outcomes
from its both root cause #1 and 2
cause with one local condition from
each

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 &
Year:

Data, Source #2 & Year

The coalition is highlighting outcomes
from its both root cause #1 and 2
cause with one local condition from
each

Data, Source #1 & Year:

Data, Source #2 & Year:

Local Conditions & Data
{Specific, identifiable, actionable)

The coalition is highlighting outcomes from its both root cause #1 and 2
cause with one local condition from each

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

The coalition is highlighting outcomes from its both root cause #1 and 2
cause with one local condition from each

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

cadca.org 18



Problem Root Causes Local Conditions & Data (Specific, identifiable, actionable)

Coalition of

the Year
Example
Option A

_——
\—

7N

Data, Source #1 & Year:

Data, Source #2 & Year:

Data, Source #1 & Year:

Data, Source #2 & Year:

cadca.org 19



Problem Root Causes Local Conditions & Data (Specific, identifiable, actionable)

Coalition of

the Year
Example

Data, Source #1 & Year:

Data, Source #2 & Year:

Option B

7O\

Data, Source #1 & Year:

Data, Source #2 & Year:

cadca.org 20



Displaying Outcomes/Trend Data

For the Award Category selected: (1) insert a table or graph of the baseline data and follow up trend
data points and (2) include descriptive statement(s) about the data and outcomes achieved.

Local Condition #1a: High school age youth attend off-campus parties near the ABC College campus

where alcohol is accessible.

ASU students report that

they received alcohol for free 65% 62% 52%
at a party (ABCYS) (2019) | (2021) | (2023)
Baseline Data Data
pointl  point2

100%

80%

60%

40%

20%

0%

ASU students Report that they received
alcohol for free at a party (ABCYS)

65%
62%

2019 2021 2023

21



Helpful Reminders

Logic Model Example - Coalition of Excellence

ABC Substance Use Prevention Coalition [ASUP)
Problem Root Causes Local Conditions (Specific, Identifiable, Actionable)

1a. High school age youth attend off-campus parties near the ABC College campus

M O d e l [ABCYS, 2020)

where alcohol is accessible.
Su bmlt a FU Ll— Loglc / Data #1: 52% of ASU students report that they received alcohol for free at a party

occur in off-campus housing. (A5UP Youth Listening Sessions, 2020)

1. Easy access to aloohol for underage

youth

Data #2: Youth listening sessions report most parties where alcohol is provided
 BasedonAward

| 1b. viouth obtain alcohol from local alcohol retailers.

Data #1: 7/10 youth reported they could get
Cate go ry, m a rk alcohol from local sources. |Listening Diata #1: In 24% [31,/127) of the compliance checks retailers sold alcohol to
O tco m eS O a re Sessions, 2020) minors. | Law Enforcement 2020).
und orinking i . Data #2- 27% reported that th urchased aloohaol themselves without bein
u y u ABCIE:EE ninsing 1n Data #2: 84% of 9" — 12" graders reported rded - SE =
. . . . unty : - ca [ABCYS, 2020)
h Igh ll ghtl n g I n that alcohol was ‘easily/very sasily’
accessible. [ABCYS, 2020) ] o L . .
. . 2a. Youth are exposed to excessive drinking at ASU Tailgating parties prior to home
d p p l | Catl on \l / football and basketball games.
Data #1: 31% of 97-12% 2. Community norm of frequent and heavy - —
graders consumed drinking among those influsncing underage Data #1: Law enforcement issuaed 188 alcohol related citations in 2020 — 45%
alcohol in the past 30 cuth were related to A5U events. Centerville Police Dept (2020) (ABCYS, 2020}
days (35% of 12 L Data #2: Community promotes a party &alcohol-focused atmosphere around the
graders] [ABCYS, 2020) ASU events to promote economic development. [Adult Listening sessions, 2020)
) Diata #1: Data 1: Binge drinking at community
Data &2 1[1%0‘?’9"'.-11- events: Centerville: 45% reported witnessing 2.b Frequent, heavily advertised, wine and beer focused fundraising occur in the
graders reported binge binge drinking and Jackson 48% reported COUNty EVents.
drinking in the past 30 witnessing binge drinking. (A8CPs, 2020)
days |ABCYS, 2020])
Data 2: Ubiquitous advertising of wine and Data #1: Observation of 5 community events: average of 45 promotional posters
beer fl:;I:l.IiEd fundraising avents. Manv of the observed in the community per event (2020 Observation, ASUP Coalition)
. : v Data #2: vouth report wide exposure to alcohol promotions at community

events are designed to raise money for

events (Youth FoCus Groups, 2020]

prevention or family assistance agencies.
{ASUP Interviews, 2020)




Helpful Reminders

* Include datain the Community Assessment

* Goal 1l (increase community collaboration) and Goal 2
(reduce youth substance use and misuse) required for
Strategic and Action Plan

o Balance of individual and environmental strategies

* Regularly updated, renewed and up to date products are the
best materials

* Use the grading rubric!

cadca.org 23



Why Participate?

¢ In depth feedback provided for each of
your coalition’s products

¢ Free coalition development support to
enhance products

¢ Opportunity for recognition as a CADCA
Blue Ribbon Coalition

s Opportunity to participate in the Ideas
Fair poster presentation session at
CADCA’s 2025 National Leadership

Forum

% Recognition in CADCA’s:
* Coalitions Newsletter
* Blue Ribbon Website
e Other CADCA Communications

¢ Coalition featured at the CADCA Blue Ribbon Awards
Session at the 2025 National Leadership Forum

% Custom award with your coalition’s name and
successes engraved on the front

¢ Eligibility to participate in the Graduate Coalition
Academy (GCA)

% Chance for coalition leaders to be considered for

CADCA training/leadership opportunities

cadca.org 24



Panelist Discussion

1. What steps did you take to complete the
application?

2. How has the application process influenced
your coalition’s work?

3. What difficulties did you face during the
application process?

4. What’s one piece of advice you would give to
potential applicants?

cadca.org 25



Download Full Application Package

Go to Blue Ribbon Coalition Initiative | CADCA

Application Details + Requirements

@d the full applitatiﬂ@-hi: h includes information such as:

« Application Requirements

« Application Steps and Submission
« Coalition Product Templates

» Phase I Grading Rubric

26
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Must Include:

. Community Assessment
. Logic Model
. Strategic and Action Plan

. Evaluation Plan

. Evaluation Communication
Plan

. Sustainability Plan

. Description of Coalition
Outcomes

Phase | Application Submission

Deadline is Friday, June 28,
2024 by 11:59pm (ET)

Submit your application
materials as ONE FILE
(accepted formats are .pdf, .doc,
and .docx) through our online
Blue Ribbon Application form

(https://research.zarca.com/r/yQCwPg)

cadca.org 27
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Phase | Application Support

Questions about Application support and
application requirements: feedback:

Email blueribbon@cadca.org Email Coalition Development

Support at training@cadca.org or

schedule an appointment

(https://outlook.office365.com/owa/calendar

/[CADCA@cadca.onmicrosoft.com/bookings/s
/XWe660YieECUEWZz0Bb7Vow2)

cadca.org 28
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Blue Ribbon Application Timeline

Phase | Application assistance and feedback by CADCA’s Coalition
Development Support (CDS) team

Apr. 5 - Jun. 27, 2024

Phase | applications due to CADCA

Jun. 28, 2024

Phase | applications reviewed by CADCA trainers

Jul. 3-Aug. 16, 2024

CADCA notifies finalists and announce Blue Ribbon Coalitions

Week of Aug. 19, 2024

Phase | finalists technical assistance provided

Aug. 21 - Sept. 20, 2024

Phase Il applications due to CADCA

Sept. 23, 2024

Phase Il applications reviewed by CADCA Trainers

Sept. 25 - Oct. 25, 2024

Phase Il winners notified!

Week of Oct. 28, 2024

Winners contacted regarding 2024 National Leadership Forum

Week of Nov. 11,2024

Blue Ribbon Coalitions Awards and present at the 2024 National Leadership
Forum Ideas Fair

Feb. 3 - Feb. 6, 2025

Phase Il winners present a session at the 2024 National Leadership Forum

Feb. 3 - Feb. 6, 2025

Phase Il winners celebrated at National Leadership Forum Awards Luncheon

Feb. 6,2025

cadca.org
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Questions?

Thank you for attending.

For more information about the Blue Ribbon Application Process,
contact blueribbon@cadca.org

cadca.org 30
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