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I identify as Haitian African Am erican 
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Fast History of Haiti and the U.S.

• Haiti was a French colony and by m iddle of the 18th century it was 
the m ost prosperous  in the world (sugar, coffee, cotton, etc) 

• Haitian soldiers fought for the Am erican colonies in the 
Revolutionary war(Savannah, GA -1779)

• Haiti declares it’s Independence from  the French on Jan 1, 1804

• Lost of Haiti persuaded Napoleon to sell Louisiana in 1803

• Haiti paid France over $20+ Billion in reparations 

• US invades Haiti, occupies from  1916-1924 and Haiti owed US $40 
Million

• U.S. supports dictator and genocide 

• Haitian people start leaving their country 

Coalition 
Coordinator My Mom 

My Mom:
“You want my son 
to join what? I’m 
sorry he has 
homework to do. 
Thank you.”

ME: 

Mom:
And if you’re not 
going to wear 
that hat properly 
take it off.
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CADCA’s Coalition Skills and Processes for 
the Strategic Prevention Fram ework (SPF)

Com m unity Assessm ent
1. Define & Describe the Com m unity
2. Collect Needs & Resource Data
3. Conduct a Problem  Analysis for each substance
4. Create a Logic Model for each substance
5. Update com m unity assessm ent as needed

Evaluation
1. Confirm  Data on the Logic Model
2. Docum ent Your Coalitions’ W ork
3. Tell Your Coalition’s Story
4. Develop data collection plan

Strategic & Action Planning
1. Create a Vision & Mission
2. W rite “SMART” Objectives
3. Plan Com prehensive Strategies for prioritized 
local conditions(s)

4. Develop Action Plans for each substance’s 

prioritized local conditions and strategies  

Im plem entation
1. Prioritize Strategies and Action Plans
2. Obtain Resources
3. Im plem ent Action Plans
4. Ensure Im plem entation Fidelity

Build Coalition Capacity
1. Build Coalition Mem bership
2. Develop Coalition Structure
3. Cultivate Leadership
4. Identify training opportunities

*Sustainability
1. Engage Volunteers and Partners
2. Build a Credible Process
3. Ensure Relevancy
4. Create a Sustainability Plan

Plant Plan

*Cultural Com petence
1. Com m it to Cultural Com petence
2. Identify Culture & Diversity in the Com m unity
3. Build Cultural Com petence Throughout the SPF
4. Recruit m em bers to represent the culture and diversity 
in the com m unity

Sustainability 
& 

Cultural 
Com petence
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Culture and Diversity

The com m unity description provides an opportunity for 
the coalition to learn about the cultures and diversity of 
individuals within the defined com m unity. 
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Culture and Diversity

EDUCATIONEDUCATION

DISABILITYDISABILITY

GENDER 
IDENTITY/  
SEXUAL 

ORIENTATION

GENDER 
IDENTITY/  
SEXUAL 

ORIENTATION GEOGRAPHIC 
LOCATION

GEOGRAPHIC 
LOCATION

RELIGIONRELIGION

RACE/
ETHNICITY
RACE/

ETHNICITY

AGEAGE

GENDERGENDER

SOCIO-
ECONOMIC 
STATUS

SOCIO-
ECONOMIC 
STATUS

W hat else?

LANGUAGELANGUAGE
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Culture and Diversity

1.What cultures and diverse populations exist in your 
com m unity?

2.W hat does / can your coalition do to identify and reach 
out to the diverse cultures in your com m unity?
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Fostering Cultural Com petence

Cultural Com petence

“A set of behaviors, attitudesand policies that 
com e together in a system , agency or program  or 
am ong individuals, enabling them  to function 
effectively in diverse cultural interactions and 
sim ilarities within, am ong and between groups.”    

U.S. Dept. of Health and Hum an Services

11

Understanding Cultural Com petence is a process:

Cultural com petence

Cultural sensitivity

Cultural awareness

Cultural knowledge

Fostering Cultural Com petence
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W ays to build cultural com petence:

• Affirm  a coalition-wide com m itm ent

• Assess coalition strengths and weaknesses

• Discuss within the coalition

• Engage in outreach with the com m unity

• Address specific culture-related issues

• Provide inform ation in different languages

• Use the Cultural Com petence Checklist

Fostering Cultural Com petence
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FosteringCultural Com petence -Discussion

• How does your coalition build knowledge and 
awareness of culture and diversity in your com m unity?

• How does your coalition foster cultural com petence?

• W hat issues related to culture and diversity does your 
coalition face in its work? How does it address these 
issues?

Fostering Cultural Com petence
Discussion
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National Coalition Academ y Products

Com m unity

Assessm ent

Logic

Model

Strategic and 
Action Plan

Evaluation Plan

Evaluation Com m unication 
Plan

Sustainability

Plan
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Increase Com m unity Collaboration

Outreach & 
Networking

Public 
Awareness of 
Substance 
Use and 

Misuse Issues

Coalition
Com m unications 

& Branding

Com m unity 
Education & 
Training

General Health 
and Safety-

Related Activities

Build 
Coalition 
Capacity to 
Collaborate
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CADCA Training and Support

CADCA & the National Coalition Institute

1 800 54 CADCA x 240

training@ cadca.org

CADCA 
W eb-based & 
Print Resources

Coalition 
Developm ent 
Support

Conferences, 
Trainings & 
W ebinars

Custom ized 
Trainings & 
Services

Stay Connected!
CADCA 

CADCA 

CADCACoalitions 

CADCAorg 

CADCA

com m unity.cadca.org

®

cadca.org
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