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LiveStream Training
• Goal is to keep everybody 

engaged

• I will do my best to monitor 
the chat box

• Email me after the session 
if you want specific 
information or want to 
share

• chaneymom@gmail.com
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Objectives

At the end of the session, participants will be able to:

• Explain how local conditions have changed with 
COVID 19

• Discuss how coalitions are responding with key 
messages relevant to communities and families

• Share what other coalitions are implementing in 
response to COVID 19

• Will allow for 30 minutes or more of discussion 
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Why This Session is Important

• Coalitions are looking for ways to 
stay engaged 

• We are trying to be responsive to 
the way COVID 19 is changing the 
landscape

• Looking for ways to keep the 
work moving forward

• In-kind Match!
• This session is a learning and 

sharing community
• I have learned a lot and am 

learning more every day!
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What I have Been Doing 
During COVID 19….

• Connecting with coalitions all 
across the country

• Supporting Coalitions to 
overcome COVID 19 challenges

• Learning that once again –
community coalitions are agents 
of change and innovators to 
improve communities

• Excited to continue the 
discussion with you today

• I have learned that now more 
than ever, coalitions want to 
share ideas



6

Our New Virtual Community

• In order to get the work done, coalitions need to 
stay connected 

• There are many options to keep coalitions 
connected using technology – and this may last 
beyond COVID 19

• Many free options, and many platforms have free 
versions as well as  paid, upgraded versions

• Platforms exist to not only conduct meetings and 
webinars but to keep projects moving and to engage 
groups in discussions, planning and more
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Staying Connected Options

• Google Hangout

• Zoom

• Microsoft Teams

• Allow for much more than video 
conference and webinars

• Free versions have limitations
• Require some level of technology skill to 

use

• Free Conference Call

• Go To Meeting

• Zoom

• WebEx

• Free versions have limited options and 
not all allow screen sharing

• Require some level of technology skill to 
use

• Free versions are adequate for basic 
meetings and conference calls

• Limited number of participants



Free Platforms
Google Docs
https://docs.google.com/

Asana
https://asana.com/

Trello
https://trello.com/

Zoom
https://zoom.us/

Kahoot
https://kahoot.com/
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Tips for Selecting a Platform

• What is your budget

• What are you trying to accomplish? Meetings or 
workgroups, shared documents, etc

• Technology level of participants

• Internet and computer availability
• Do we need to see each other? Will a conference call work?
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Tips for Planning Online Meeting

• Choose technology that is most accessible and user 
friendly for your coalition members

• Ensure that there are options for both online and phone in 
case access to internet is a problem

• Send a pdf of any slides or documents via email prior to 
the meeting

• Ask participants to test the technology prior to the 
meeting

• Facilitator should be online 20 minutes before the meeting 
starts
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Tips for Running Effective Online 
Meetings

• Ask people not to multitask – using cameras when possible 
helps with that!

• Follow an organized agenda and allocate time for people 
to get involved

• Send discussion questions prior to the meeting so that 
people are prepared to participate

• Monitor both the chat box and the phone lines – provide 
options for people to participate

• Assign roles – chat box monitor, time- keeper, note taker, 
tech point person etc.  One person cannot do it all!
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Checking In

• What forms of technology are you and your 
coalition using to stay connected?
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Moving the Work Forward During COVID 19
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Moving the Work Forward: Assessment
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Assessment
Activities

Environmental Scan by Car

Online Youth Focus Groups

Online Community Survey



Local community data collection example

Source: 
https://www.demingheadlight.com/story/news/2020/04/09/take-
part-online-survey-coalition-against-teen-
substances/2970346001/

https://www.demingheadlight.com/story/news/2020/04/09/take-part-online-survey-coalition-against-teen-substances/2970346001/
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Moving the Work Forward: Capacity



18

Capacity Building Activities

Coalition Member 
Survey

Member Orientation 

Packets

Coalition Member 

Development

• Many online learning opportunites now

• Ask members to do online course and report

at next meeting

• http://learning.cadca.org

Revise By-laws, Job 
Descriptions

Grant Writing! All those tools on the Workstation!!
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Checking In

• What assessment and capacity building activities 
are you working on now – or could work on now?
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Moving the Work Forward: 
Planning/Implementation
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Responding to New Local Conditions

Retail       Availability
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Retail Alcohol Environment
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What Is YOUR COVID 19 Alcohol Environment?

• What are your community’s/state’s alcohol laws
• What has been adapted or changed with the pandemic
• How many restaurants/bars are selling curbside?
• How many are selling mixed drinks to go?
• How many are checking ID?
• How can we respond now – and how can we be 

prepared for the post COVID alcohol environment?
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Coalition in Connecticut Provides ID Scanner for 
Curbside Sales
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Key Messages
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Responding to New Local Conditions

EXTREME  Alcohol Culture
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EXTREME Alcohol Culture
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SNL Video

https://www.youtube.com/watch?v=EGyTXmKpVlw
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The Alcohol Culture Is NOT New….

…but COVID 19 has accelerated the 
problem 



Strategies & Counter -
Messages
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A Coordinated Response
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Substance Use Prevention during 
COVID-19

Coordination and Communication

Updated Research and Information
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Substance Use Prevention during 
COVID-19

Coordination and Communication

Promoting Partner Events
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Promoting Access to Resources
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Key Messages
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Checking In

• What are some ways that you have disseminated 
the message about excessive alcohol use and 
health?
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Innovative Ways of Messaging – Using Technology

Podcasts

Social Media
While COVID specific  
messaging is important –
our other messages 
continue too
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Podcasts 
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Engaging Coalition in Developing Podcasts

• How the podcast idea came about – they 
had a dentist be guest presenter on the 
opioid epidemic – and nobody showed 
up!

• Wrote a grant to the local community 
foundation for $1000 for equipment

• Started with Soundcloud. Free but 
limited.  Bought a subscription

• They branded the podcasts – “Clear 
Thinking”

• Can search for it on your phone’s 
podcast app
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Engaging Coalition – Youtube Ads

https://www.youtube.com/watch?feature=oembed&v=txdPH-
uj33Q
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Youtube Ads

• Youth coalition members wanted to reach students where they are online
• Video was shot with an iphone
• Message came from youth coalition members– they talked about the misconceptions held 

by most youth 
• Ads play on youtube and facebook – coalition sets a daily budget
• This is a great way to engage youth and leverage technology and creativity skills!
• Sectors involved in this initiative – youth, schools, business, healthcare, public health, 

parents
• Great way to get messages out – low cost and pandemic proof!
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Engaging Youth in Key Messages

https://www.youtube.com/watch?feature=oembed&v=dTc_y1
QtqTw
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Other Important Key Messages
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Other Important Key Messages
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Coalition Work is More important than ever – and we are all in it together

Thoughts – COVID 19 ….And Beyond

Whatever your strategies – link them to 
DATA – Don’t forget SPF!

Coalition may look different – but there 
is still a lot of work that can be done

We also need to prepare for life after the 
pandemic – will the local conditions 
change – or will they remain (for 
example – alcohol sales curbside)

Coalitions around the nation are rising 
to the new challenges – and we are 
stronger together!



Description Here

Do You Have Strategies To Share? 
Do you want any resources I shared today

• Share your great ideas on the 
CADCA Forum

• Email Me! 

• chaneymom@gmail.com
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http://gmail.com
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Questions and Answers


