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Chat Box Introductions

1. Community,
2. Coalition,
3. Cohort,
4. Why you love Evaluation!

Place a comma , between each and press ENTER
when complete.
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Uses of a Coalition Evaluation

A. Get Funding!
B. Adjust plans and strategies / Ensure Accountability

C. Increase readiness to implement strategies

D. Celebrate: Tell the Coalition Story / Report to Funders 

E. Recognize coalition members and partners

F. Build member ownership of the coalition work

G. Graduate from the NCA
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Ingredients

Logic
Model

Strategic and 
Action Plan

Evaluation Plan

Evaluation 
Communication Plan

Sustainability
Plan

Coalition Output 
Worksheet

Community 
Assessment
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Coalition Evaluation - PROCESS

Coalition Evaluation
1. Confirm Data on the Logic Model
2. Document Your Coalition’s Work
3. Tell Your Coalition’s Story
4. Develop data collection plan 
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1. Get Funding

7
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1. Get Funding

There’s a saying:

“Funders don’t fund the greatest need….

…they fund the ability to make a difference.”
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1. Get Funding

Sustainability (Week 3) Case Statement:

1. What need(s) is being addressed?

2. Does the coalition make a difference? How?

3. What is unique about the coalition?
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1. Get Funding

Sustainability (Week 3) Case Statement:

1. What need is being addressed?

Community 
Assessment

Logic Model
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1. Get Funding

Sustainability (Week 3) Case Statement:

2.  Does the coalition make a difference? How?

Evaluation Plan Coalition Output 
Worksheet

Logic
Model
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1. Get Funding

Sustainability (Week 3) Case Statement:

3.  What is unique about the coalition?

Strategic and 
Action Plan

Coalition Output 
Worksheet
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CADCA Report to Congress

https://www.judiciary.senate.gov/imo/media/doc/Thau%20Testimony.pdf
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CADCA Report to Congress
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• Community conditions 

• Data-driven process and priorities

• Evidence-based strategies

• Engagement of community partners
• Outcome data 

Community Assessment

Logic Model
Strategic and Action Plan

Coalition Outputs

Evaluation Plan

1. Get Funding

Key Points – every grant / funder asks!
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Uses of a Coalition Evaluation

1. Get Funding!
2. Adjust plans and strategies / Ensure Accountability

3. Increase readiness to implement strategies

4. Celebrate: Tell the Coalition Story / Report to Funders

5. Recognize coalition members and partners

6. Build member ownership of the coalition work

7. Graduate from the NCA
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SMART Objectives
Local Condition

“But, why here?”

Information
Build Skills
Provide Support
Access / Barriers
Incentives / Disincentives
Physical Change
Policy ChangeRoot Cause

“But, why?”

Problem

Local Condition

“But, why here?”

Strategies

1-Measure, Data, Source & 
Date
2-Measure, Data, Source & 
Date Local Condition

“But, why here?”

Root Cause

“But, why?”

Long-Term

(3-10 years)

Intermediate

(1-4 years)

Short-Term

(6-24 months)

Strategies

Strategies
Information
Build Skills
Provide Support
Access / Barriers
Incentives / Disincentives
Physical Change
Policy Change

Information
Build Skills
Provide Support
Access / Barriers
Incentives / Disincentives
Physical Change
Policy Change

1-Measure, Data, Source & 
Date
2-Measure, Data, Source & 
Date

1-Measure, Data, Source & 
Date
2-Measure, Data, Source & 
Date

1-Measure, Data, Source & 
Date
2-Measure, Data, Source & 
Date

1-Measure, Data, Source & 
Date
2-Measure, Data, Source & 
Date
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2. Adjust Plans and Strategies
Strategic and Action 

Plan
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2. Adjust Plans and Strategies
Evaluation Plan
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2. Adjust Plans 
and Strategies / 
Ensure 
Accountability

Strategic and 
Action Plan
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CDC – RFA – DFC - 2021

Source: CDC - https://www.grants.gov/web/grants/view-opportunity.html?oppId=330848

The recommended strategies and activities are based on the Seven Strategies for 
Community-Level Change (refer to the Funding Opportunity Description: 
Strategies and Activities section for additional information) and identify the 
intended short-term, immediate, and long-term outcomes for this NOFO. 

Click to edit 
Master title style

29

2. Adjust Plans and Strategies - Scenario

A coalition has recently analyzed its assessment data for 2020 and 
realized that none of the short term, intermediate or long-term 
outcomes moved in a positive direction.   Specifically, the 2020 survey 
results show an increase in:

• 30-day use of Rx drugs not prescribed,

• perceived availability of Rx drugs

• youth reporting they obtain Rx drugs from their homes

Which coalition products would assist in this discussion? How?
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Uses of a Coalition Evaluation

1. Get Funding!
2. Adjust plans and strategies / Ensure Accountability

3. Increase readiness to implement strategies

4. Celebrate: Tell the Coalition Story / Report to Funders

5. Recognize coalition members and partners

6. Build member ownership of the coalition work

7. Graduate from the NCA

28

29

30



CADCA’s National Coalition Academy
Supplemental Webinar: Evaluation

31

Community Readiness For Implementation

Readiness is applicable to 
individuals, groups, 

coalitions, organizations 
and the community.
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3. Increasing Readiness for Implemenation

32

To raise readiness: Increase awareness about:

Problem, root cause 
and local conditions

Coalition and its 
Partners

Proposed 
Strategies 
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3. Increasing 
Readiness
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Logic Model

Strategic and 
Action Plan
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3. Increasing 
Readiness
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Logic Model

Strategic and 
Action Plan

Proposed Policy Issue Brief
NCA Week 3
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3. Increase Readiness to Implement 
Strategies

Key Points:

• Logic Model describes the local condition – based on data

• Strategic and Action Plan describes:
o Steps to build readiness

o Evidence-based strategies / policies to be implemented

o Short-, Intermediate- and Long-Term Objectives to be 
achieved
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4. Celebrate – Tell the Coalition Story

Logic
Model

Strategic and 
Action Plan

Evaluation Plan

Coalition Output 
Worksheet
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Acme County Coalition Outputs
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DFC Evaluation Report

https://www.whitehouse.gov/wp-content/uploads/2021/06/2020-ONDCP-DFC-Evaluation-Report.pdf
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DFC Evaluation Report – Process

https://www.whitehouse.gov/wp-content/uploads/2021/06/2020-ONDCP-DFC-Evaluation-Report.pdf
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DFC Evaluation Report – Process

https://www.whitehouse.gov/wp-content/uploads/2021/06/2020-ONDCP-DFC-Evaluation-Report.pdf
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DFC Evaluation Report – Outcomes 

https://www.whitehouse.gov/wp-content/uploads/2021/06/2020-ONDCP-DFC-Evaluation-Report.pdf
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Milton Substance Abuse Prevention 
Coalition (MA)

https://www.milton-coalition.org/

44https://www.milton-coalition.org/

Recognize 
Outputs

(Process)

45https://www.milton-coalition.org/

Share 
Outcomes

43

44

45



CADCA’s National Coalition Academy
Supplemental Webinar: Evaluation

Click to edit 
Master title style

46

Mercer Island Healthy Youth Initiative

https://www.mihealthyyouth.com/
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Mercer Island Healthy Youth Initiative

https://www.mihealthyyouth.com/

Share 
Outcomes
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Mercer Island Healthy Youth Initiative

Recognize 
Outputs

(Process)
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Narragansett, RI
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Community: The Anti-Drug Coalition

Click to edit 
Master title style

51

Report Cards

https://insight.livestories.com/s/v2/rx-safe-marin-opioid-safety-report-card/9a3df7e1-623b-4323-9392-
23071bce4300
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https://insight.livestories.com/s/v2/rx-safe-marin-opioid-safety-report-card/9a3df7e1-623b-4323-9392-
23071bce4300
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https://www.substanceusephilly.com/

Data Dashboard
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5. Recognize Coalition Members and Partners

Evaluation
Communication 

Plan
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Coalition Output 
Worksheet

5. Recognize Coalition Members and Partners
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http://www.steubenpreventioncoalition.org/membercommunity-recognition.html

Steuben Prevention Coalition
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Anybody??

Click to edit 
Master title style

59

Uses of a Coalition Evaluation

1. Get Funding!
2. Adjust plans and strategies / Ensure Accountability

3. Increase readiness to implement strategies

4. Celebrate: Tell the Coalition Story / Report to Funders

5. Recognize coalition members and partners

6. Build member ownership of the coalition work

7. Graduate from the NCA

Click to edit 
Master title style

60

6. Build Member Ownership of the Coalition 
Work

Logic
Model

Strategic and 
Action Plan

Evaluation Plan

Evaluation 
Communication Plan

Sustainability
Plan

Coalition Output 
Worksheet

Community 
Assessment
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National Coalition
Academy Products

Community
Assessment

Logic
Model

Strategic and 
Action Plan

Evaluation Plan

Evaluation 
Communication Plan

Sustainability
Plan
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Coalition Evaluation - PROCESS

Coalition Evaluation
1. Confirm Data on the Logic Model
2. Document Your Coalition’s Work
3. Tell Your Coalition’s Story
4. Develop data collection plan 
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Part 1: Confirm Data on Your Logic Model

65

Evaluation 
Plan

WB Page 94

66

Part 2: Document Your Coalition’s Work

How does your coalition document the work of coalition 
members, partners and staff to plan and implement 
strategies that address substance use and misuse in the 
community?
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Part 2: Document Your Coalition’s Work
Coalition Output Data Collection - Example

WB Page 101
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Part 3: Tell Your Coalition Story

Telling A Story

We All

WIN
Give us

$

Here is our
new, simplified

logic model
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Evaluation Communication Plan
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Coalition Evaluation

Three Parts of a Coalition Evaluation

1. Confirm data on your logic model.

2. Document your Coalition’s work.

3. Tell your coalition’s story
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Supplemental Webinar:  Evaluation
Key Points
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CADCA Contacts

CADCA Coalition Development 
Support

800-54CADCA x240

training@cadca.org

CADCA Coalition      
Development Support

CADCA National Coalition 
Academy Support

Rick Collins
Kim Linkel

Dave Shavel
Joy Sweeney

800-54CADCA x240
training@cadca.org

Salma Hassan

800-54CADCA x221

nca@cadca.org
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Thank You!

®
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