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CADCA'’s National Coalition Academy
Supplemental Webinar: Evaluation

Uses of a Coalition Evaluation

. Get Funding!

. Adjust plans and strategies / Ensure Accountability

. Increase readiness to implement strategies

. Celebrate: Tell the Coalition Story / Report to Funders

. Recognize coalition members and partners

. Build member ownership of the coalition work
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. Graduate from the NCA
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Ingredients

Logi Evaluation Plan Coalition Output
ogic Worksheet

Model

Sustainability

Community Strategic and Evaluation

icati Plan
Assessment Action Plan Communication Plan
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Coalition Evaluation - PROCESS

Coalition Evaluation

ﬁ 1. Confirm Data on the Logic Model

. Document Your Coalition’s Work

2
3. Tell Your Coalition’s Story
4. Develop data collection plan
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Uses of a Coalition Evaluation

. Get Funding!

. Adjust plans and strategies / Ensure Accountability

. Increase readiness to implement strategies

. Celebrate: Tell the Coalition Story / Report to Funders

. Recognize coalition members and partners

. Build member ownership of the coalition work
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. Graduate from the NCA
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1. Get Funding
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1. Get Funding

There’s a saying:

“Funders don’t fund the greatest need....

...they fund the ability to make a difference.”

cadca.org 10

10

1. Get Funding

Sustainability (Week 3) Case Statement:

1. What need(s) is being addressed?

2. Does the coalition make a difference? How?

3. What is unique about the coalition?
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1. Get Funding

Sustainability (Week 3) Case Statement:
1. What need is being addressed?

Community Logic Model
Assessment
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Case S

NBC News has referred to Ohio as “ground zero for illicit fentanyl use,” and referred to

Montgomery County as the “‘epicenter of the opioid epidemic.”! Data shows that AAA County has the
highest rates of opioid overdose deaths in the state of Ohio.2 It is no secret that the county has been hit
hard by the opioid epidemic. In fact. the county saw 566 overdose-related fatalities in 2017.> While we

cannot ignore the imminent crisis our county is experiencing around opioids, the county also has higher
than average rates of alcohol and drug use.* In AAA County, 27% of children live with someone who
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1. Get Funding

Sustainability (Week 3) Case Statement:

2. Does the coalition make a difference? How?

Logic L.
Coalition Output

Model Evaluation Plan Worksheet
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Since the implementation of the AAA County Prevention Coalition and the collaboration with
other initiatives in the area aimed to prevent substance use, AAA County has seen a 49% decrease in

accidental overdose deaths.® There has also been a 53% decrease in overdose calls to 911 and
emergency room visits.# The Ohio State Highway Patrol report a 7% decrease in OVI offenses and a
41% decrease in drug violations in AAA County.® While the AAA County Prevention Coalition has only
been around since 2017, there have been great strides to improve outcomes related to substance use

locally and the outcomes provide support for those initiatives.
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1. Get Funding

Sustainability (Week 3) Case Statement:

3. What is unique about the coalition?

Strategic and Coalition Output

Action Plan Worksheet
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The AAA County Prevention Coalition is an alliance of diverse community members from a
variety of stakeholder groups that are passionate about improving behavioral health outcomes. The

members have worked to implement over 50 strategies at a county-level to improve the lives of children
that have experienced trauma. These evidence-based strategies have impacted over 20.000 AAA County
residents in 2019. One of our overall goals is to improve systems in XXX County to make health

services more accessible for those in need. With over 75 local government agencies, nonprofit
organizations, and businesses involved, the county has seen a dramatic improvement of collaboration
and alignment of resources.
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CADCA Report to Congress

Written Testimony of Sue R. Thau, Public Policy Consultant. Community Anti-Drug Coalitions
of America (CADCA)

Before the Senate Commitee on the Judiciary

Tackling the Opioid Crisis: A Whole-of-Government Approach

Date: December 17, 2019, 10:00 am
Location: 226 Dirksen Senate Office Building

cadca.org 18
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CADCA Report to Congress

Three DFC Grantee Case Studies from the Epicenter of the Opioid Epidemic
The remainder of this testimony will detail how three different DFC funded coalitions
(Carter County Drug Free Coalition, Kentucky: Scioto County Drug Action Team Alliance,

Ohio: and Jackson County Anti-Drug Coalition, West Virginia). all from the epicenter of the
opioid epidemic in Appalachia, successfully utilized their DFC grants and the year-long required
Academy training from the Institute to:

ail

Build the capacity of the 12 required sectors of the community into a highly functioning
coalition:
Use local data to assess their specific opioid 1ssues and the conununity conditions that

1

were causing the crises:
3. Develop multi-sector, comprehensive, action plans to address the local conditions that
were identified:

4. Tmplement a comprehensive st of actions across all of the Seven Strategies for
Commumity Change, that reinforce each other for achieving outcomes; and
Evaluate results based on lecal data to show stunning reductions in youth opioid misuse.

o

opioid overdose rates and other relevant metrics
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CADCA Report to Congress

30-day Prescription Drug Use
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CADCA Report to Congress

DFC Core Measure Data Past 30-Day Use
Over a Five Year Period

Grades 6-12 Sciots County, Ohio 2013 (Baseline}-2018 (Current)

i .2
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1. Get Funding
Key Points - every grant / funder asks!
+ Community conditions |::> Community Assessment
» Data-driven process and priorities |:> Logic Model

+ Evidence-based strategies |::> Strategic and Action Plan

+ Engagement of community partners I:> Coalition Outputs
« Outcome data |::> Evaluation Plan

cadca.org 22
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Uses of a Coalition Evaluation

. Get Funding!

. Adjust plans and strategies / Ensure Accountability

. Increase readiness to implement strategies

. Celebrate: Tell the Coalition Story / Report to Funders

. Recognize coalition members and partners

. Build member ownership of the coalition work

~N o b~ W N -

. Graduate from the NCA
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SMART Objectives
. Short-Term Strategies
Intermediate &
(6-24 months) Local Condition inor
(1-4 year: ZBut, why here?”
5 why
Long-Term S 1-Measure, Data, Source&
Date
Root Cause
(3-10 years) “But, why?”
“-easure, Dats, Source Local Condition
& Date
1y 2.Measure, Data, Source “But, why here?”
Date
Problem
prre— 0
oate
e S Root Cause Local Condition
“But, why?” “But, why here?”
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2. Adjust Plans and Strategies

Strategic and Action

Problem (substance): Underage Drinking in ABC County
= Long-term objective (3-10 years): Decrease underage drinking by 10% from 45% in 2020 to 35%
in 2026 as measured by 8™ — 12™ graders reporting “use of alcahol in the last 30-days” an the

ABC Youth Survey.

Root Cause: Availability of Alcohol

* Intermediate objective (1-4 years): Decrease youth perception,
from 50% in 2020 to 25% in 2024 as measured by 8™ - 12™
‘easy’ or ‘very easy’ to get” on the ABC Youth Survey

ilability of alcohal by 25%
s reporting that “alcohol is

Local Condition: Retailers are selling alcohol to minors
= Short term objective (6-24 months): Decrease retail outlets selling alcohol to minors by 20% from
25% in 2020 to 5% in 2022 as measured by failed compliance checks conducted by ABC Police

Department.

25

Evaluation Plan

o Baseline Data Collection
Logla Model Measure Data / Dato Source Froquency

$-12" graders.reporting use of alcohol within the last | B L, y
N B [sormm [ secvaumsumey [smioman
: =

SRS [ g e e SR GO BT | o znm | am vaum curey | ooannumy

$-12" graders reporting alcehol s “easy or very easy”

48% 12020 ABC Youth Survey | Bl-Annual
to cbtain

‘Youth Focus Group reporting alcohol is “readily

avalabi. from cotial saurea 8012102020 | Youth Focus Group | Annual

4% falled/ | ABC Poliee Every 6
Youh asian acone Retaller falled compllance checks fosit Department e
rom local alcohol
ol Youth report they purchased aicohol themseives - venile Court | E¥EY 6
e without being carded (ABGYS, 2020) 36% 12020 | ABC Juvenlle Court | moning
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2. Adjust Plans - : o

Business Sector Rep | June 2021

and Strate gi es / e I e

‘August 2021

Ensure
‘Strategy : !
. Recognize sellers for passing compliance checks.
Accountability e e )

December 2021

Change

Strategy 6: Physical Design: Post Signs: “We don'tsel o i

Who's responsible

Activity
TGentify Tocal pintin shop to create the signs
Design and Order signs

[Provdesignstoretalers | ABC Youth Councl

Strategy 7 i nd
Rty K 0 By When?
Strategic and Sector Rep "
; [ hange UAD Committes | Wiarch 2021
Action Plan December 2021
Fai Volunteers
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CDC - RFA - DFC - 2021

The recommended strategies and activities are based on the Seven Strategies for
Community-Level Change (refer to the Funding Opportunity Description:

Strategies and Activities section for additional information) and identify the
intended short-term, immediate, and long-term outcomes for this NOFO.

Table 1: DFC Framework

CDC-RFA-CE20-2004CC21 Drug-Free Communiries (DFC) Support Program -

= ing Continuation Fr

Goal: g iey it and P ent youth use
Short-Term Intermediate Mng—T?lm

EasesiecandiR cxtties Outcomes Outcomes Outcomes

Provide information to the Reduce factors in

general public and key stakeholders the community that

about youth substance use Improve knowledge  [increases the risk | iy oo
regarding patterns of |of substance use | il

Enhance skills among relevant | youth substance use. |and misuse. e

) oSy ¥ = collaboration
source: Coc cadca.org 28
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2. Adjust Plans and Strategies - Scenario

A coalition has recently analyzed its assessment data for 2020 and
realized that none of the short term, intermediate or long-term

outcomes moved in a positive direction. Specifically, the 2020 survey
results show an increase in:

* 30-day use of Rx drugs not prescribed,

* perceived availability of Rx drugs

* youth reporting they obtain Rx drugs from their homes

Which coalition products would assist in this discussion? How?

cadca.org 29
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Uses of a Coalition Evaluation

. Get Funding!

. Adjust plans and strategies / Ensure Accountability
. Increase readiness to implement strategies

. Celebrate: Tell the Coalition Story / Report to Funders

. Recognize coalition members and partners

. Build member ownership of the coalition work

~N o b W N

. Graduate from the NCA
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Community Readiness For Implementation

STAGE 9 - Professionalism/Ownership

STAGE 8 - Confirmation/Expansion
STAGE 7 - Institutionalization/Stabilization
STAGE 6 - Initiation
STAGE 5 - Preparation

STAGE 4 - Preplanning

STAGE 3 - Vague Awareness Readiness is applicable to
STAGE 2 - Denial

STAGE 1 - Community Tolerance/No Knowledge individuals, groups,
coalitions, organizations
and the community.

cadca.org 31
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3. Increasing Readiness for Implemenation

To raise readiness: Increase awareness about:

Problem, root cause Coalition and its Proposed
and local conditions Partners Strategies

cadcaorg 32 3
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END XICADCA

3. Increasing THE
. SYNDEMIC
Readiness S

*

s

Logic Model

MMUNITY
COLUABORATION IS

ACCESS THE END

THE SYNDEMIC
. TOOLKIT

Strategic and ettt

Action Plan cadcaorg 33 33
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3. Increasing
Readiness

Logic Model

Strategic and
Action Plan

The Petaluma Social Host Ordinance ~7= -
£ oo e Recurbng Urernge g o P

Proposed Policy Issue Brief
NCA Week 3 cadca.org 34
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3. Increase Readiness to Implement

Strategies

Key Points:

* Logic Model describes the local condition - based on data
» Strategic and Action Plan describes:

o Steps to build readiness

o Evidence-based strategies / policies to be implemented

o Short-, Intermediate- and Long-Term Objectives to be

achieved

cadca.org 35
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Uses of a Coalition Evaluation

. Get Funding!

~N o b~ W N

. Adjust plans and strategies / Ensure Accountability

. Increase readiness to implement strategies

. Celebrate: Tell the Coalition Story / Report to Funders
. Recognize coalition members and partners

. Build member ownership of the coalition work

. Graduate from the NCA

cadca.org 36

36




CADCA'’s National Coalition Academy
Supplemental Webinar: Evaluation

4, Celebrate - Tell the Coalition Story

Evaluation Plan
Logic

Model

Strategic and
Action Plan

Coalition Output
Worksheet  cadca.org 37

Drug-Free
k% % Communities |
Local Problems Require Local Solutions "\“

Welcome to DFC Me

DFC e (Management and Evaluation) is the Drug-Free Communities Support Program’s

new interactive website designed to improve communication and help your caalition better

manage its grant. DFC Me s also your one-stop shop for submitting reports, sharing best

practioes, receiving the latest program and training updales, and also provides you with the Password
abillty to request technical assistance. We hope you take advantage of all the features our

new site has to offer — _
Math question * o pass

cadca.org 38
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DFC Evaluation Report

Drug-Free Communities Support
Program National Evaluation

ANNUAL REPORT

JuLy 2020

p-DFC paf cadca.org 39
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DFC Evaluation Report - Process

Table 5. DFC Coalitions’ Top Capacity-Building Activities

Number of
Coalitions Selecting

s
s o
Mo o -
: — -
among coalition members)
use/misuse prevention initiatives)
- -
s
etc)
substance 18.3% 121
e e
Gathering community input (e.£., holding hearings on drug 15.7% 104
- .
evaluation activities)
threats.
Other™ 0.9% 6
pDFC ot cadca.org 40
DFC Evaluation Report - Process
Figure 5. Percentage of DFC Co ns Engaged in Any Acti
of the Seven Stra s for Community Change
¢
prC " cadca.org 41
DFC Evaluation Report - Outcomes
ure 8. Percentage Change in Past 30-Day Prevalence of Alcohol, Tobacco, and M:
N
"
-
—
W ALconOL RS MARIJUANA B ALcomoL SRR MARIUANA
W ToBACCO PRESCRIPTION DRUGS. W TosACCO PRESCRIPTION DRUGS.
P-DFC cadca.org 42
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Milton Substance Abuse Prevention

Coalition (MA)

Milton Substance Abuse Prevention Coalition

Five Years of Building

Valuable Community
Partnerships

and Programs

Looking Back at What's Been
Accomplished and Looking Forward

to Making Continued Progress

IMPACT REPORT | 2014-2019.

https://www.milton-coalition.org/ cadca.org 43
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DURING 2018-2019

750 124

i 6,000 1,000 1,900
Recognize R
Outputs s ~ )

(Process)

426 lbs 1 Year $125k

https://www.milton-coalition.org/ cadca.org 44
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Alcohol, Marijuana and Nicotine

Most Commeon Substances Used by Milton Youth

h substance use in Milton, teen alcohol

decreased, thanks to the

Share
Outcomes

300ay Use Binge Drinking

https://www.milton-coalition.org/ cadca.org 45
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Mercer Island Healthy Youth Initiative

MERCER ISLAND

Healthy Youth
Initiative

https://www.mihealthyyouth.com/ cadca.org 46
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Mercer Island Healthy Youth Initiative

In 2008, 35% of 12th grade students at Mercer Island High
School reported using marijuana regularly. Latest numbers
from 2016 report only 23%, a 12% in 12th grade use.

40

Share 20
Outcomes

20

10

0

2006 2008 2010 2012 2014 2016
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Mercer Island Healthy Youth Initiative

DECLINE IN AVAILABILITY

RR Know the Facts

Recognize . N @' Advocate for no
2 \ retailers on Island
Outputs

(Process)

Have conversations

TOGETHER WE MAKE A DIFFERENCE

cadca.org 48
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Narragansett, RI

Prevention in N

49

Community: The Anti-Drug Coalition

YOUTH ENGAGEMENT in DRUG PREVENTION in OUR COMMUNITY

2016

tt

2017

B
-—mem e -
- -
- -
e T
- -

it
tt
i
2018 §
te
te

W Students and aduits work togather on the youth commities of <%y

LRE TR L IR e Vi

‘Community The-Anti Drug (CTAD) Coalition,

vision for a drug prevention group at
Doerfield & Highland Park High Schoais.
They sekect the name *Delta” and design a 10go 10 $ymbolze
e positive change they want 1o create in their sehools
They incorporate elements that mirror the CTAD logo to

represent the youth-adult partnership,

Delta drug prevention roup launches at both high schaos.
With helih teachers serving as program leaders.
Students develop a creed Inspiring their peers 1o "bocome

RELRYE I CHANGE
tha Best version of thamselves” and hast prevention ovents.

as positive impact grows.

1 Decrteia g senootsusens. 4

Commuriny — The Awi-Drug Cacltion s 501 {c)3 ronproiit hor works 10 rackce the use of clcobl, marivona & oser drugs omang youh
in Banncdibum, Dssrfield, Mighiand Pk, Highwsed & Riverwoods. W sty dhace,

CommurityTheAntiDrug org.

rive 15 maks the drug-fiee haice the

220765CTaD (2823) infofCommunityTheAntiDrvg arg
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Report Cards

Or101D SAFETY DATA REPORT CARD

SAFE

MARIN

ight livest
23071bce4300
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SMART GOAL

The amount of medications safely disposed of wil increase by 10% annually.

unds of Safely Disposed Medications at County
ftes and Take-Back Evenls

Drug take backs
unused prescripti

ide the oppertunity to properly dispose of
medication on a biannual basis.

The Marin County Enviranmental Health Services is the

designated local enforcement agency (EA) implementing the
dical r iy in accordance with the
re the community ean

£
3

dispose of ma

the program can be-found in the

I rou pounds

livestori e d-safe b

23071bce4300 cadca.org 52
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Data Dashboard

https://www.substanceusephilly.com/

Philadelphia Substance Use Data Dashboard

53

Uses of a Coalition Evaluation

. Get Funding!

. Adjust plans and strategies / Ensure Accountability

Increase readiness to implement strategies

. Celebrate: Tell the Coalition Story / Report to Funders

Recognize coalition members and partners

Build member ownership of the coalition work

- S B N U R

. Graduate from the NCA
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5. Recognize Coalition Members and Partners

Evaluation “Communication” Plan

Casliton Narme: ABC Conttion

Evaluation
Communication

Plan
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5. Recognize Coalition Members and Partners

‘Goaton Name: ABC Courty Coaltion

Coalltion Outputs and Processes

Code: G Communty Change § - Sarvices rovied M - Meda Cowrags i Resources Genarsed P~ Coation Process ‘
Evont Acton w—

B

o

ode| Do g ¢
€% | remioc) |G ok o o e

Coalition Output

Worksheet s
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Steuben Prevention Coalition
Uﬁ Awesome
http://www. p ioncoalition.org/ ity-r ition.html
cadca.org 57
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Anybody??

IMPACT

cadca.org 58
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Uses of a Coalition Evaluation

1. Get Funding!

2. Adjust plans and strategies / Ensure Accountability

3. Increase readiness to implement strategies

4. Celebrate: Tell the Coalition Story / Report to Funders

5. Recognize coalition members and partners

6. Build member ownership of the coalition work

7. Graduate from the NCA
cadca.org 59
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6. Build Member Ownership of the Coalition
Work
. Evaluation Plan Coalition Output
Logic Worksheet
Model o
E L ] ;j
—
Comr;mnit < e and Evaluation Sustainability
Assessmen‘t’: ,:::it:ﬁ';;: Communication Plan Plan
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Uses of a Coalition Evaluation

. Get Funding!

. Adjust plans and strategies / Ensure Accountability

. Increase readiness to implement strategies

. Celebrate: Tell the Coalition Story / Report to Funders

. Recognize coalition members and partners

. Build member ownership of the coalition work

~N O 0 A~ W N =

. Graduate from the NCA
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National Coalition
Academy Products = \
———==
Strategic and
f Action Plan
— - - - =
= —_—
Evaluation Plan
Community Logic \ s Sustainability
Assessment Model Plan
Evaluation
Communication Plan cadcaorg 62
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Coalition Evaluation - PROCESS

Coalition Evaluation

«a 1. Confirm Data on the Logic Model

. Document Your Coalition’s Work

2
3. Tell Your Coalition’s Story
4. Develop data collection plan

cadca.org 63
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Part 1: Confirm Data on Your Logic Model

Demonstration Lagic Model - For Discussion Purposes Only
Coaton: ABCCommuiey Cosiion

cadca.org 64
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Evaluation Plan
(For each Logic Mode

T T
Underage last 30 days |”””m Isum |”‘"““"’
. Drinking 512 gracers €porting binge GARKING (5 or |.a-.um ];mm |E|/\nrwaw
—
Evaluation e e 1 P
Avaiasany of easy” 1o obtan | survey
Aconal YCuln Focus GIoup (eporting alconol 5 ey Boizin [YumFoas |
P an avatatie’ 2020 | sroup
1
| Locai Gonditions.
You otan aconot | Reare avea conprance arects 3tomes/ [socrowe  [Emye
kaless 2020) kel Coun months.
WB Page 94
S — - =
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Part 2: Document Your Coalition’s Work

community?

How does your coalition document the work of coalition
members, partners and staff to plan and implement
strategies that address substance use and misuse in the

cadca.org 66
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Part 2: Document Your Coalition’s Work

Coalition Output Data Collection - Example

'WB Page 101

cadca.org 67
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Part 3: Tell Your Coalition Story
Telling A Story
Here is our
new, simplified
[ ] logic model
Give us We All
$ | WIN
cadca.org 68
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Evaluation Communication Plan

Evaluation “Communication” Plan

cadca.org 69
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Coalition Evaluation

EVALUATION

Three Parts of a Coalition Evaluation

1. Confirm data on your logic model.

2. Document your Coalition’s work.

3. Tellyour coalition’s story

cadca.org 70

Supplemental Webinar: Evaluation
.
Key Points
B Evaluation Plan Coalition Output
Logle Worksheet
Model -
- . Sustainability
Community Strategic and Evaluation Plan
Assessment Action Plan Communication Plan
cadca.org 71

CADCA Contacts
CADCA Coalition CADCA National Coalition
Development Support Academy Support
Rick Collins Salma Hassan
Kim Linkel
Dave Shavel 800-54CADCA x221
Joy Sweeney
nca@cadca.org
800-54CADCA x240
training@cadca.org
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Thank You!
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