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Montgomery County, MD

• The most populous county in the state of  Maryland 
with over 1 million residents

• Adjacent to Washington, D.C.

• 2021- Montgomery County has four of  the 'Top Ten 
Most Diverse Cities in the United States'
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Historical Perspective

• When casting off  to 
the new world the 
Puritans loaded more 
beer than water on 
the Mayflower

• Colonial Americans 
drank nearly 4x's the 
alcohol than 
Americans today
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Temperance 
movement

The roots of  what became 
Prohibition in 1920 started 
in the 19th century with the 
Temperance Movement, 
principally among women 
who protested against the 
abuse of  alcohol and how it 
caused men to commit 
domestic violence against 
women
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Prohibition

While the Eighteenth 
Amendment prohibited 
the manufacture, sale and 
transportation of  
intoxicating beverages, it 
did not outlaw the 
possession or 
consumption of  alcohol 
in the United States
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Control Jurisdictions

• 17 states and jurisdictions in Alaska, Maryland, Minnesota and South Dakota 
adopted forms of  the "Control" model.

• 13 of  those jurisdictions also exercise control over retail sales for off-
premises consumption; either through government-operated package stores 
or designated agents.

• Control jurisdictions represent approximately 24.7% of  the nation’s 
population.
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• Wholesaler of  beer, wine and spirits for 
the county

• Approx. 500 employees
• Operate 25 beer, wine, and spirits 

stores and 1 spirits only store model
• Manage alcohol licensing, enforcement, 

and education for over 1100 businesses
• Generated nearly $300 million in net 

income over the past 10 years 
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Where does the 
Money go?

• Varies by jurisdiction

• In Montgomery County, it is 
deposited into the general fund
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Retail Stores

• Hours

• Products

• Support local businesses

• Support local manufacturers

• Support community

Local Solutions





Support Community
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Licensure, 
Regulation 

& 
Education

ABS Network

Pre-licensing program

A.L.E.R.T.

F.Y.I.
Local Solutions



Business Resource

• We/I take it personally

• Sober Ride

• Retailer Calendar

• Mystery Shops
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Industry Collaboration
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Shared Strategies

• Compliance Checks

• Tobacco

• Alcohol

• Safety Alliance

• Cops in Shops

• " I take it personally"
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Check it out!

• https://www.nabca.org/

• http://www.pamaction.com/

• https://www.sociablecity.org/

• https://www.centerforalcoholpolicy.org/

• https://www.montgomerycountymd.gov/abs/

Local Solutions

http://Nhttps:/www.nabca.org/
http://www.pamaction.com/
https://www.sociablecity.org/
https://www.centerforalcoholpolicy.org/
https://www.montgomerycountymd.gov/abs/


Thank you!

Kathie Durbin

Kathie.durbin@montgomerycountymd.gov

240-372-1023

Local Solutions
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Healthy Kids’ Meals in Maryland 

Stuart Berlow 
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Healthy Kids Meals Policies 

• Effort to promote healthier choices on kids' 
meals restaurant menus

• Began with making default beverages healthier

• Expanded to require some healthier sides and 
meals 

• Based on federal, national, and industry 
nutrition standards 

• Dozens of beverage policies around the country

• Only 2 comprehensive polices including food –
both in DC’s Maryland suburbs 
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Prince George’s and Montgomery Counties 

• Combined population: 2 million
• 2 largest jurisdictions in Maryland 
• Both border Washington, DC
• PG is majority Black, both have large 

Black and Latino populations 
• PG the wealthiest majority Black county 

in the US and MoCo is among top 15 
wealthiest overall, but… 
• Significant food 

deserts/swamps/SDOH inequities 
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Comprehensive Policy 
• ONLY comprehensive policies in the country – covering both drinks and 

food. PG Passed Nov 2020, MoCo March 2022 

• Based in part on Kids LiveWell standards – helpful compromise with 
industry 

• Includes phase-in due to pandemic and small biz restaurant issues
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Strong Champions and Diverse Coalitions 

• Authentic Community Voices

• Physicians

• Faith Leaders

• Moms and Kids 

• Public Health 
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Authentic Voices
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Media Advocacy 
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Social Media 
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Takeaways/Lessons Learned

• Strong, committed champion 

• Need authentic, community-based coalition/voices  

• Expect strong industry opposition; be willing to make some 
compromises 
• But push back on profit-related claims and business arguments 

• Importance of equity frame

• Consistent, authentic media and social advocacy 

• This is NOT easy! 
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Questions? 

Stuart Berlow

AHA Government Relations DC/MD/VA 

stuart.berlow@heart.org 



Holly Scheider, MPH

campaign leadership & commissioner 
sugary drink commission

sugary drink policy
Berkeley, CA



How the Bay Area Beat Big Soda 

Holly Scheider, MPH

Scheiderconsulting@gmail.com



Why a sugary drink tax?
• 1 in 3 kids will develop diabetes and 

• 50% of African American and Latino youth



Why a sugary drink tax?
• Sugary drink consumption linked to dental decay, 

diabetes, heart disease

• Diabetes will cost $15 billion / year in NEW medical 
costs in California



Berkeley’s Measure D – 2014

• 1 cent per ounce tax

• Inspired by funding cuts to popular                                            
school-based garden program

• Challenge:  general vs. designated tax

• Accountability:  community advisory board created by ballot 
initiative; advises Council to fund health programs

• Broad Community coalition with leadership from communities
of color, parents, public health

• We won by organizing our communities



How do taxes improve health?

3 ways tobacco and soda taxes improve health:

1. Campaigns raise awareness

2. If Big Soda raises prices, that can reduce consumption 

3. Raise funds for prevention programs



How did we do it?      

➢ Lessons from the tobacco movement 

➢Pre-empt Beverage Industry tactics

➢Engage community / build coalition

➢ Frame the issue – focus message on:  

▪ Health of our Kids

▪ Big Soda’s target marketing and profit motive

➢ Resources:  people, $, political and public health expertise, NGOs

➢ Stick with our message.  Do NOT get distracted by the opposition 

➢ Community mobilization → Get out the Vote

Community Organizing



Lessons from Tobacco Prevention

1. Start Local:  too much industry 
money in state politics

2. Engage your community:  build 
broad coalition to educate voters 
& advocate to local leaders

3. Strategic Decisions to increase 
chances of winning

4. Frame the issue:

• Highlight the health impacts

• Profits at expense of our health

• Industry targets people of color, 
children, low income

• Individual vs industry 
responsibility



How we pre-empted Big Soda play book

Big Soda will try to…

1. Buy off organizations and 
churches of color

2. Convince local business that it 
will hurt their profits

1. Distract voters with arguing that 
it’s a “grocery tax”

2. Confuse voters by attacking the 
measure

So we will... 

1. Engage communities of color, include in 
campaign leadership, seek endorsements 
from key organizations

2. Meet with key business leaders to gain 
endorsement or neutrality 

2a. Focus the measure on the big 
companies that market to kids 

3.  Educate the community about the 
science behind this policy &

3a. Tell voters that Big Soda has huge 
profits to lose. Who do you trust?

4. Stay on message – what the 
measure is and what it is not

“Confusion is the last resort of scoundrels.” - Harry Snyder







Framing the Issue: Individual Responsibility

• It’s the individual’s choice what to drink → You are 
responsible for your bad choices and if you get sick as a 
result

• Parent’s are responsible to make healthy choices for 
their kids

• Not government’s job 

• Lets Big Soda off hook 

• Victim blaming



Framing the issue:  Environmental 

• GOAL:  To improve health by changing the environment in 
which people are bombarded by triggers and opportunities to 
consume sugary drinks 

• Industry tactics -- saturates our environment:  price, 
placement, product (addictive), marketing, sponsorship

• Big Soda is motivated by PROFIT $$$                              and does 
not care about health 

Taxes hold Big Soda 
responsible for harm 

caused by its products



Community engagement in Berkeley:

➢Communities of Color:  African American:  NAACP, churches Latino:  

Latinos Unidos de Berkeley

➢Schools & parents:  focus on garden program; outreach at events 

➢UC Berkeley: student leadership faculty & staff: Soda Series

➢Local business:  lots of outreach to explain the health impact and 

recruit supporters.  Debate at Chamber of Commerce.  

➢ Role of youth:  

• Funding for teens and 
young adults to canvass. 

• High School and Cal 
student volunteers. 



Big Soda front groups bought BART station 
ads…



Internal

Sugar-Sweetened Beverage Tax 
FY 2015-FY 2022(As of March 2022)  
Total Gross Revenue:  $9,812,766.12

Fiscal Year 2015 2016 2017 2018 2019 2020 2021 2022  

Gross Revenue 242,986 1,757,272  1,578,389    1,517,949    1,606,178 1,378,196 995,387 736,408  

 -
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 1,500,000
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Gross Revenue
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Internal

Investments of tax revenues:

• Guided by community commission – appointed by City Council

• Priority populations are those most targeted by Big Soda:  
communities of color, under-resourced neighborhoods, kids

Programs include:

• BUSD garden and nutrition program (video: vimeo

• Community based education and skills building programs re: 
nutrition aimed at pre-schools through parents

• Dental screening and diabetes prevention for low-income 

• Local policy including Healthy Checkout

• For more detail:  http://www.healthyberkeley.com/about



Internal

Policy example:  Healthy Checkout

• In 2020, Berkeley passed first in the nation Healthy 

Checkout ordinance

• Applies to large stores that are licensed to sell food

• Defines checkout aisles 

• Restricts what food and beverages can be sold in the 

checkout aisle



Internal



Internal

Berkeley Healthy Checkout campaign

Three year campaign involved:  

• Community assessment – focus groups, KII, retailer interviews

• Presentations at different community groups → letters of support

• Youth leadership

• Signature gathering on petition to City Council

• Meeting with Council Members → Council champions

• Presentation to Council 



Internal



Internal
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Internal

Healthy Checkout Challenges:

Lots of decisions regarding definitions in the ordinance:

• What stores would be impacted – large retailers

• Who will enforce it?  Environmental Health 

• what constitutes a check out aisle
• what products are allowed and not allowed 

Implementation:

• not frequent enough inspections

• Chocolate conundrum – City classifies it as a legume so allowed 

• Food definitions are too broad and so it is hard for retailers to follow and hard 

for City to enforce – similar to flavored tobacco restrictions



Internal

Resources
City of Berkeley:

• Healthy Berkeley website: http://www.healthyberkeley.com/

• Tax initiative:  https://berkeley.municipal.codes/BMC/7.72

• Healthy checkout:  https://berkeley.municipal.codes/BMC/9.82

Center for Science in the Public Interest:

• Soda in the soda aisle:   https://www.cspinet.org/resource/soda-display-fact-sheet

• Berkeley Ordinance Press Release: https://www.cspinet.org/news/berkeley-city-council-approves-
nations-first-healthy-checkout-20200923

• Berkeley Healthy Checkout Roadmap and Toolkit:  
https://www.cspinet.org/sites/default/files/2022-03/Berkeley_Healthy_Checkout_Case_Study_2021.pdf

http://www.healthyberkeley.com/
https://berkeley.municipal.codes/BMC/7.72
https://berkeley.municipal.codes/BMC/9.82
https://www.cspinet.org/resource/soda-display-fact-sheet
https://www.cspinet.org/news/berkeley-city-council-approves-nations-first-healthy-checkout-20200923
https://www.cspinet.org/sites/default/files/2022-03/Berkeley_Healthy_Checkout_Case_Study_2021.pdf


Holly Scheider, MPH

Scheiderconsulting@gmail.com

Thank you!



elizabeth@countertools.org

ghea@cadca.org

@CADCA

Facebook.com/CADCA

geohealthequity.org/newslettersignup

Geohealthequity.org

LinkedIn.com/company/CADCALinkedIn.com/company/Counter-Tools

@CounterTools

Facebook.com/CounterToolsNC

bit.ly/CounterToolsNewsletter

CounterTools.org

Stay in touch!

mailto:elizabeth@countertools.org
http://ghea@cadca.org
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