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Brief re-orientation to the webinar series
Comprehensive Cancer Control Programming in a rural context
Best practices for developing goals, objectives, and strategies
Inclusion of rural-specific baseline and target measures for
goals and objectives
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Objectives
To become oriented the development of rural-relevant goals,
objectives, and strategies in the context of the most recent
NOFO for the comprehensive cancer control program.
To describe best practices for development of goals, objectives,
and strategies.
To incorporate rural-specific data in assessing baseline and
target measures for goals and evaluation.
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Comprehensive Cancer
Control Planning
Webinar Series
Defining and Describing Rural
Communities
Building partnerships to support
rural cancer control
Setting rural-focused goals,
objectives, and strategies
Identifying and implementing
evidence-based strategies for rural
cancer control
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The Need for Rural Inclusion in Comprehensive
Cancer Control Planning
“The Committee recommends the CDC require states,
territories, and tribes or tribal organizations to assess ruralurban cancer mortality rates as part of their cancer control plans
and, where appropriate, develop and implement ruralfocused cancer control goals, objectives, or strategies,
participation in areas with high rural cancer mortality rates.”
• National Advisory Committee on Rural Health and Human Services
Report, August 2019
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How have rural-relevant goals, objectives, and
strategies been included in past plans?
A content analysis of all plans on the CDC’s website as of
January 2020 was performed.
•
•
•
•
•
•

38/50 states had some rural element included
29/50 had include a rural description of cancer disparities
17/50 had data on cancer burden
2/50 had a rural-specific goal
4/50 had a rural-specific objective
18/50 had a rural-specific strategy

Source: Murphy et al, 2021, Preventing Chronic Disease
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The National
Comprehensive Cancer
Control Program Rural
Relevant Components

Strategy # 1 from NCCCP NOFO
“…Use cancer incidence and mortality data for program
planning (e.g., to revise/update cancer control plans, select
program priorities, set program baseline and targets).”
Select strategies that prioritize:
• rural or other geographically isolated communities, other populationbased or geographically determined communities, and large numbers
of persons at disproportionate risk for and affected by cancer
• Include cancer registry leadership in coalition efforts to ensure access
to data on cancer progress, trends, potential needs to reprioritize
cancer, population, or geographic priorities
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Strategy #2 from NCCCP NOFO
“Use surveillance systems and population-based surveys to
assess cancer burden and inform programmatic efforts”
• Use data to identify and collaborate with populations and geographic
locations:
• To identify and work with populations and geographic locations with the greatest
burden
• To identify populations within these areas that are disproportionately
affectedguide selection of tailored interventions that can increase the likelihood
that these populations of focus will benefit from the larger population wide
strategies and interventions
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Strategy #4- NCCCP NOFO
“Deliver screening and implement evidence-based interventions (EBIs)”

• Identify short-, intermediate-, long-term strategies that complement each other and
work synergistically to achieve 5-year objectives
• Short-Term
• Improved awareness, knowledge, and beliefs about cancer prevention, screening, and
survivorship among priority populations

• Intermediate-Term

• Increased healthy behaviors among priority populations
• Increased early detection of cancer among priority populations

• Long-Term

• Reduced disparities in cancer risk factors and cancer incidence, morbidity, and mortality that are
due to social, economic, and geographic inequities that cut across population characteristics,
such as gender, race, ethnicity, and other characteristics, historically linked to discrimination or
exclusion
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Strategy #5 from NCCCP NOFO
“Conduct program monitoring and evaluation”
• “Create a performance measurement plan to report short, intermediate,
and long- term outcomes”
•
•
•
•
•
•

Increase access to cancer screening/preventive services by priority populations
Increase adoption of EBIs among cancer prevention and control planners
Increase reporting of high-quality program data to CDC
Increase health seeking and healthy behaviors among priority populations
Increase early detection of cancer among priority populations
Establish baseline and target measures from most recent recommended data
sources.
• Report on achievement of performance metrics annually
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Best Practices
for Developing
Goals,
Objectives,
Strategies, and
Tactics

Goals, Objectives, Strategies, and Tactics
Goals—a broad, high level primary outcome (i.e., what do you want
to accomplish?)
• E.g., Decreased cancer mortality in rural counties.

Objectives-a measurable step toward improvement

• E.g., To increase cancer screening 10% among a rural populations within 5
years.

Strategies-the high-level plan to achieve a goal

• E.g., Implement a cancer screening awareness program targeted at rural
counties.

Tactics-specific actions taken to achieve goals

• E.g., Determine which media would be most appropriate for a rural-focused
cancer screening awareness program.
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S.M.A.R.T.I.E. Objectives
Specific

Concrete, detailed, well-defined within the coalition/program goals

Measurable

Data are available to measure objective (e.g., prevention activities)

Attainable
Relevant
Timebound

Doable with available resources
Alignment with goals of the plan/coalition
Measurable within the 5-year plan

Inclusive

Bring in traditionally exclude people, particularly those most impacted

Equitable

Seeks to address systemic injustice, inequity, or oppression
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Example of a rural-relevant goal (Washington
state)
Goal: Improve access to quality, affordable, and integrated
health care that incorporates routine clinical preventive
services and is available in rural and urban communities alike,
by effectively and strategically partnering with the health care
system.
Corresponding strategies focused on increased awareness
and engagement about community health systems and
promotion and adoption of evidence-based preventive services.
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Example of a rural-focused objective (Arkansas)
Objective: By 2020, increase the number of women living in rural
communities who have received breast cancer screening and diagnostic
services and appropriate treatment.
• Corresponding strategies

• Develop a comprehensive screening program and coordination plan
• Improve access to services through transportation grants.
• Providing funding to maintain/repair/purchase mammography equipment for rural
hospitals/clinics

SMART elements:
•
•
•
•
•

Specific
Measurable
Attainable
Realistic
Time-sensitive
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Example of a rural-focused strategy (Kentucky)
Strategy: Expand continuing medical education opportunities
regarding treatment guidelines through increased programming,
distance learning, and teleconference capabilities in rural areas
throughout the state.

• Corresponding goal: Promote access to and appropriate utilization of quality
cancer diagnostic and treatment services for all Kentuckians.
• Corresponding objectives:

• Select a breast cancer treatment objective based on the American College of
Surgeon Commission on Cancer’s “Cancer Program Practice Profile Reports
(CP3R*)” standards that addresses breast cancer treatment disparities in Kentucky by
2017.
• Select a colon cancer treatment objective based on the American College of
Surgeons Commission on Cancer’s “Cancer Program Practice Profile Reports
(CP3R*)” standards that addresses colon cancer treatment disparities in Kentucky by
2017.
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Considerations when developing a ruralspecific or rural-relevant goal
Is a goal sufficiently high-level if it is focused on one population
group?
• How are you defining rural?
• Is geographically targeting more appropriate?
• Do data support the need for a rural-specific objective?

Would a rural-specific objective that corresponds to a broader
goal be more appropriate?
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Considerations when developing a ruralspecific objective
Is there data to provide a baseline measure and targets?
(measurable)
• What is a reasonable target? (E.g., Healthy People 2030)

How might this be achieved with available and/or potentially
accessible resources? (attainable)
How are rural partners included in the process? (inclusive and
equity)
• Are there important intersections to consider in potential objectives?
(e.g., rurality and race/ethnicity)
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Considerations when developing a rural-specific
objective-baseline and target measures
Cancer Burden (Goals)
• Incidence
• Staging
• Mortality

Cancer Screening (Goals/Objectives)
•
•
•
•

Breast
Colorectal
Cervical
Lung

Cancer Relevant Health Behaviors (Goals/Objectives)
•
•
•
•

HPV Vaccination
Smoking
Diet (including alcohol use)
Exercise
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Assessing the need for rural-specific/relevant
goals
Examine state cancer registry data, NCI state cancer profile, or
vital statistics data
• Are there cancer types where rural inequities are particularly striking?
• Are there particular counties where inequities are stark?

Would developing a broad goal with a corresponding ruraltargeted objective be more appropriate?
Are rural and other underrepresented voices at the table?
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Ensuring rural-relevant objectives are
measurable-screening
Potential data sources:

• Behavioral Risk Factor Surveillance System (BRFSS)
• State Cancer Profiles
• CDC PLACES data (potentially)

Important data features:

• Provide a baseline estimate
• Allow for evaluation (i.e., data are updated frequently enough)

Example objective: Increase rural colorectal cancer screening by 5
percentage points by 2027 (baseline: 65%).
See June webinar and GHEA website article for more information
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Ensuring rural-relevant objectives are
measurable-prevention
Potential data sources:

• TeenVaxView (HPV Vaccination)
• Behavioral Risk Factor Surveillance System (BRFSS) (health
behaviors—rural/urban)
• State Cancer Profiles (health behaviors-county-specific data)
• CDC PLACES Data (potentially)

Example objectives:

• Increase HPV vaccination initiation in rural adolescents by 10
percentage points by 2027 (baseline: 50%).
• Reduce smoking rates in high-smoking rural counties by 33% by 2027.
(average baseline:20%)
College of Public Health

Other types of rural-relevant objectives
Addressing health workforce and access to care
Addressing cancer-relevant social determinants of health
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Consideration for rural-specific/relevant
strategies?
Is there an evidence-based
intervention/strategy that
may address a relevant
objective?
• The Community Guide?
• Evidence-based cancer
control programs

Are there potential
resource/partners who may
be able to implement these
strategies/programs?
College of Public Health

Click to edit Master
title style

Q&A

Please use the Q & A box to submit your
questions

College of Public Health

Questions?

Please use the Q & A box to submit your
questions
whitney-zahnd@uiowa.edu
@WhitneyZahnd
@_ACRELab
www.acre-lab.org

Save the Date!

Rural Inclusion in Comprehensive Cancer Control Planning
Webinar Series

Webinar #4: Identifying and Implementing
Evidence-Based Strategies
October 26th 1-2:30 PM EST

Watch past webinars from this series on
geohealthequity.org

