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GOT OUTCOMES! Coalition of Excellence Awards 

Phase II Application Instructions and Resources 
DEADLINE:  Wednesday, October 25, 2017 (by 11:59PM EDT) 

 
In CADCA’s GOT OUTCOMES! Phase II application, coalitions must continue to build their 

case for their contributions to community-level outcomes. Your Phase II application should 

include the following: (1) 3 completed CADCA worksheets containing assessment, 

implementation, and evaluation information; and (2) a PowerPoint presentation telling the story 

of your coalition’s contribution to community-level outcomes to a potential funder. For a 

successful application, follow the steps below in the order they are listed. Words in blue are 

defined on page 5. 

 

Coalitions applying for the “Coalition of the Year Award” will need to highlight TWO substance 

use/abuse problems in their applications. Coalitions who apply for “Coalition of the Year” will 

also be considered for the Coalition of Excellence Awards. Please be sure to include in your 

application which award(s) you are applying for. 
 
 STEP 1: Complete the “Problem Overview Worksheet” for the substance use/abuse 

problem(s) you are highlighting in this application. Only coalitions applying for the Coalition 

of the Year Award are required to describe two problems. Fill out ONE table for EACH 

problem. Each table must include basic statements describing each of the following: 

 

o The Problem: 

▪ A statement describing the identified problem 

o Root Causes:  For each problem, provide TWO root causes. For each root cause, you 

will need to include: 

▪ A statement that explains the root cause (But why?) 

o Local Conditions:  Provide TWO local conditions for each root cause. For each 

problem, you are presenting FOUR local conditions in total.  For each, you will need 

to include: 

▪ A statement that explains the local condition (needs to demonstrate a deeper 

level of understanding than any root cause - But why here?) 

 

IMPORTANT: The problem, root causes, and local conditions you share must be those 

your coalition has successfully addressed, achieving short, intermediate, or long-term 

outcomes. Refer to the logic model checklist for more details on how your logic model 

will be graded. 

 

 STEP 2: Complete ONE table in the “Data/Strategy/Interventions Worksheet” for EACH 

local condition selected in Step 1 (four tables per problem). This worksheet allows the 

reviewers to determine if your coalition implemented a data-driven and comprehensive 

approach to produce the outcomes highlighted in your application. Read the worksheet 

instructions carefully and include all requested information in italics. Consult the logic model 

checklist for more details about how the data and interventions will be graded. 

 

 STEP 3: Complete ONLY ONE “Data Collection System Worksheet” to provide the reviewers 

with information about the data sources referenced on all of the tables in your 

“Data/Strategy/Interventions Worksheet”. Include all requested information in italics and use the 
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same data source names that you used on your “Data/Strategy/Interventions Worksheet”.  Consult 

the logic model checklist for more details about how this worksheet will be graded. 

 

 STEP 4: Create a PowerPoint presentation making the case for your coalition’s contribution to the 

outcomes achieved for the substance use/abuse problem(s). Remember your audience consists of a 

group of potential funders.  They are unfamiliar with your community, your coalition, and the 

coalition community problem solving approach. Refer to the “Presentation Content Requirements” 

on pages 2-3 for more information on how to develop a successful presentation.  

 

 PRESENTATION REQUIREMENTS 

Formatting Requirements:  

• 35 slide limit (Does NOT include your title slide)  

• The font on your slides must be 18 point or larger. However, we suggest 24 point for content and 

35 point for slide headings. (A smaller font size is acceptable for your logic model snapshot and 

outcomes graphs/charts. We recommend nothing smaller than 12 point.) 

• Where appropriate, consider ways to incorporate useful graphics and images into your presentation 

• No slide animations 

• Visual appeal and professional quality will be considered. A large amount of text on a single slide 

is not visually appealing or professional, so avoid it wherever possible.  

 

Content Requirements: 

Your presentation must include the information below. Your completed CADCA worksheets 

(Steps 1-3) will serve as your reference for the data (both assessment and outcomes), logic 

model, and strategies and interventions information requested below.  

 

1. The title slide should include the following applicant information: 

• Award Category (Short-term, Intermediate, or Long-term Outcomes)  

• Coalition Name 

• Coalition Mailing Address 

• Respondent Name and Title 

• Respondent Contact Information: Phone Number and Email Address 

 

2. Slide(s) introducing your coalition should include: 

• The year your coalition was formed 

• Any additional supplemental information you wish to provide (i.e. vision, mission, funding, 

org chart, etc.) 
  
3. Slide(s) on the overview of the community your coalition serves should include: 

• Relevant geographic information including whether your coalition serves an urban, suburban, 

rural, and/or frontier community. 

• Relevant demographic data for the population you are serving. 

• The number of youth and adults in your target population (the denominator). 
 
4. Include slide(s) providing an overview of the process your coalition used to prioritize the 

problem, root causes, and local conditions and select plans to address them. Explain the basic 

process step-by-step. For example, what specific activities took place (e.g. reviewing data, 

holding meetings, retreats, creating workgroups, etc.)? Who was involved? What roles did they 

play? What measures were put in place to ensure the plans incorporated broad community input? 

 



 
2017 CADCA GOT OUTCOMES! Coalition of Excellence Award Application – Phase II                                      3 | P a g e                      

 

5. Use the worksheets created in Steps 1-3 and the PowerPoint templates to create the below 

slides of your PPT presentation. More instructions about these slides are included in the 

PowerPoint templates. For each problem highlighted in this application, include the following: 

A. Problem Overview Slide(s) based on the “Problem Overview Worksheet” 

B. Logic Model Snapshot Slides based on the “Data/Strategy/Interventions Worksheet”. On 

each slide, include the statements, two baseline data points, year data points were collected, 

and data sources for: (1) The problem; (2) ONE root cause; and (3) ONE local condition. Do 

this for each local condition (you should have 4 of these slides for each problem). 

C. Strategies/Interventions Snapshot Slides based on the “Data/Strategy/Interventions 

Worksheet” detailing the comprehensive approach your coalition used to address the local 

condition above. Do this for each logic model snapshot slide completed above. 

• Include FIVE specific interventions that had the greatest impact on the local condition. 

For each, list the intervention name and a brief description.   

• Label each intervention as either an “Individual-level Prevention Strategy” or an 

“Environmental Prevention Strategy”.  Refer to the “Seven Strategies to Affect 

Community Change” reference on page 6 to help categorize your interventions. 

 

6. Community Engagement Snapshot Slide(s) providing specific examples of how at least 3 

community members and/or sectors were involved in planning, implementing, and/or 

sustaining the above strategies/interventions. 

• For each individual or group mentioned, include the name and 1-2 specific examples of their 

contribution(s). 

 

7. Include slides on the community-level outcomes your coalition has achieved to date, in one 

of the following outcome categories: (1) short-term outcomes; (2) short-term AND 

intermediate outcomes; OR (3) short-term, intermediate, AND long-term outcomes.  Your 

short-term outcomes should link back to the data you provided for your local conditions, your 

intermediate outcomes should link back to the data you provided for your root causes, and your 

long-term outcomes should link back to the data you provided for your problem statement. 

Please display the outcomes in bullet points, tables, and graphs. Make sure your audience can 

easily understand the message you are trying to convey through the table or graph (all graphs 

should have clearly labeled axes, a legend, and a title; include an explanatory sentence for both 

tables and graphs, if necessary; clearly label outcomes as short-, intermediate, or long-term). 

 

When reporting student survey outcomes data, include the following:  

• Trend data requirements: Provide at least three data points. At a minimum, you will provide 

data from your baseline year plus two additional years. If you have more than 3 data points, 

feel free to provide those data points to show the trend (if your coalition achieved 

intermediate- or long-term outcomes, you should have data for more than 3 years). 

• Data for at least three grade levels (one of which must be 11th or 12th, another of which 

must be middle school), displayed TWO ways: (1) aggregated (all grade levels together) 

and (2) disaggregated (by grade level). 

• The survey question/item (e.g., perception of risk defined as the “% of respondents feeling 

regular use of alcohol was moderate risk or great risk”). 

 

When reporting all other types of outcomes data, include the following: 

• Trend data requirements: Provide at least 2 data points – baseline and follow-up. Feel free to 

include additional data points if you have them (especially if you have achieved 



 
2017 CADCA GOT OUTCOMES! Coalition of Excellence Award Application – Phase II                                      4 | P a g e                      

intermediate or long-term outcomes). 

 

• Source: Include the data source and the measure (focus group question, type of statistic or 

record – eg. DUI arrest records). You make a stronger case for your coalition’s impact on 

substance abuse issues when you include source and measure information with your data. 

Your audience needs to know where your numbers came from and how they were collected.  

 

*We recognize there may be gaps in the required trend data (as defined above for survey and 

other data) for some of your coalition outcomes. When available, please provide the required 

trend data. Do not leave data out that does not support your narrative. 

 

8. Include slide(s) answering the following question with 3-5 specific examples: What does 

your coalition add to the community? In other words, if the coalition were to go away, what 

benefits to the community would be lost? 

 

9. Include slide(s) sharing any additional information to support your coalition story. These 

slides could cover next steps or challenges/limitations that have affected your coalition’s work. 

However, you are not required to include them nor are you limited to the above suggestions. 
 
 

 SUPPORT AVAILABLE TO APPLICANTS 

CADCA staff will review and provide feedback through one-hour technical assistance 

sessions on the following: (1) your Phase I application; and (2) your completed templates from 

Phase II. We will not offer feedback on the rest of your PPT presentation, but will notify you of 

obvious issues (e.g. missing sections). Karolina Deuth, Evaluation and Research Senior 

Associate will contact you to schedule your sessions. You must submit any draft materials 

(Phase II worksheets) to gotoutcomes@cadca.org no later than one day before your technical 

assistance session. Technical assistance sessions will be scheduled for October 3, 6, and 17 from 

10am -12pm or 1-3pm. Additional dates may be announced later.   

 

 

 SUBMITTING YOUR PHASE II APPLICATION  

Email your application to gotoutcomes@cadca.org or kdeuth@cadca.org by 11:59PM EDT on 

Wednesday, October 25, 2017. Use the subject heading “GOT OUTCOMES! Phase II 

Application”. After submitting, you will receive a confirmation email from CADCA (note: if you 

submit after the close of business hours – 5:30 pm EST – you will receive a confirmation email in 

the morning of the next business day). Submit your PPT presentation in the form of a PDF document 

(1 slide per page), to avoid any formatting issues.  

 
 
 
 

 2017 GOT OUTCOMES! PHASE II TIMELINE 

 

Technical Assistance Sessions October 3, 6, and 17 

Phase II Application Deadline Wednesday, October 25 (11:59PM EDT) 

Winner Selection and Notification of Status Mid November 

 
 

 

mailto:gotoutcomes@cadca.org
mailto:gotoutcomes@cadca.org
mailto:kdeuth@cadca.org
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 IMPORTANT DEFINITIONS 

 
Problem(s) or Goal – The substance abuse or substance abuse-related problem(s) your coalition 

comprehensively addressed based on data and information from your community assessment. 

This should be a behavior or condition that your coalition has changed/improved.   
 
Root causes – Also called, “But why?” These are the broad community-level factors surfaced by 

the coalition that explain why the problem(s) exists. Examples are availability of alcohol, 

tobacco, and other drugs, low levels of law enforcement/legislation, favorable laws and 

norms/standards about alcohol/drug use, perceptions of approval of alcohol/drug using behavior.  
 
Local conditions – Also called, “But, why here? These are the features that paint a picture of the 

unique community-level contexts and settings that contribute to how each root cause is occurring 

in the community. Local conditions provide actionable information from which to select 

strategies and are best described with data other than student survey data (e.g., archival data, 

qualitative data). You should be able to take a picture of each local condition.  
 
Short-term outcomes: Short-term outcomes directly measure changes in the baseline 

assessment data used to describe local conditions (But why here?). It is important to track this 

information systematically over time since short-term outcomes (changes in local conditions) 

will help the coalition assess if they are on track to influencing root causes. Typically collected 

on a monthly or quarterly basis, short-term outcomes occur within 6-24 months (e.g. increased 

retailer compliance, decreased # of underage drinking parties). 
 
Intermediate outcomes: Intermediate outcomes directly measure changes in the baseline 

assessment data used to describe root causes (But why?). Positive changes in intermediate 

outcomes (changes in root causes) will help the coalition assess if they are on track to 

influencing the ultimate long-term goal, changes in the problem behavior. Typically collected on 

an annual basis, intermediate outcomes occur within 1-3 years (e.g. perceived availability, 

perception of harm, etc.).   
 
Long-term outcomes: Long-term outcomes directly measure changes in the baseline assessment 

data used to describe the problem statement. Long-term outcomes are the ultimate goal of 

coalition work. Typically collected annually or every two years, long-term outcomes show 

evidence of population-level behavior changes and occur in 4-10 years (e.g. reduction in 30-day 

use, decrease in alcohol-related crashes and fatalities). 
 
Strategies: Strategies are the broad headings by which you can organize your specific 

interventions. Please refer to the “Seven Strategies to Affect Community Change” on page 5. 

Strategies are considered to be either individual-level, or environmental (affecting the whole 

population you serve).  
 
Interventions: Interventions are the specific activities that your coalition is implementing that 

“fit” under each of the broad strategy headings. Interventions should be mutually reinforcing and 

comprehensive, in terms of using a broad set of strategies. They are planned to address the local 

conditions (actionable data) in a community, rather than the broader root causes.  
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 SEVEN STRATEGIES TO AFFECT COMMUNITY CHANGE 

 
INDIVIDUAL-LEVEL PREVENTION STRATEGIES  
1. Provide Information: Educational presentations, workshops or seminars, and data or 

media presentations (e.g., public service announcements, brochures, town halls, forums, 
web communication)  

2. Enhance Skills: Workshops, seminars or activities designed to increase the skills of 
participants, members and staff (e.g. training, and technical assistance, strategic 
planning retreats, parenting classes, model programs in schools)  

3. Provide Support: Creating opportunities to support people to participate in activities 
that reduce risk or enhance protection (e.g., providing alternative activities, mentoring, 
referrals for services, support groups, youth clubs, parenting groups Alcoholics or 
Narcotics Anonymous) 

 
ENVIRONMENTAL PREVENTION STRATEGIES  
4. Enhance access/reduce barriers: Improving systems and processes to increase the 

ease, ability and opportunity to utilize those systems and services (e.g., access to 
treatment, childcare, assuring transportation, housing, education, safety, and cultural 
sensitivity) in prevention initiatives  
 
Reduce access/enhance barriers: Improving systems and processes that decrease the 
ease, ability and opportunity for youth to access substances (e.g., raising the price of 
single-serve cans of alcohol, implementing retail alcohol/tobacco compliance checks) 

 
5. Change consequences (incentives/disincentives): Increasing or decreasing the 

probability of a specific behavior that reduces risk or enhances protection by altering 
the consequences for performing that behavior (e.g., increasing public recognition for 
deserved behavior, individual and business rewards, taxes, citations, fines, 
revocations/loss of privileges)  

6. Change physical design: Changing the physical design or structure of the environment 
to reduce risk or enhance protection (e.g., re-routing foot/car traffic, modifying 
landscapes, improving lighting, decreasing outlet density, product placement, installing 
cameras)  

7. Modify/change policies: Formal and informal change in written procedures, by-laws, 
proclamations, rules or laws with written documentation and/or voting procedures 
(e.g., workplace initiatives, law enforcement procedures and practices, public policy 
actions, systems change within government, communities and organizations) 


