Case Statement


Part 1:  Description

Title:

Brief Description:

Desired Outcomes:

Action Steps:


Part 2:  Resources Required:

List the Human, Social, Material resources need:

Part 3:  Rationale

Why is it needed?

Benefits to the coalition/community: 

Harm if Lost/Not achieved:


List potential partners who need to be involved/will benefit:

CASE STATEMENTS*

Is your coalition’s case statement doing the job?

Does your coalition have a case statement? It may be the most important document you create and is essential to successful fund raising, marketing, membership and much more.

What is a case statement? It is similar to a small index or encyclopedia that describes the work of your coalitions. It should:

· Be very easy to understand.

· Be targeted to your donors, supporters, community and volunteers.

· Make an emotional appeal for the value of your work.

Why develop a case statement?

Excerpts from the statement (or the entire statement) may be used for:

· Volunteer training

· Staff and board training

· Individual and corporate gift solicitation

· Grant writing

· Special events

· Public relations

How long should it be?

There is no set length but shorter is usually better. Shorter case statements are easier to read and remember. Extremely long case statements usually show that the organization can’t simply and clearly explain what is so important about what they do. Shoot for a one pager that really sells who, what, how and why.

What goes into a case statement?

This depends on your coalition’s specific purpose but here are some general rules:

· Reason why your coalition is needed. (Based on assessment, experts, etc.)

· Explain how the coalition makes a difference.

· Explain the coalition’s key advantage. (What is your unique role.)

· Describe who is involved.

· Show that you are cost effective

Adapting the Case Statement for Specific Donors

When your case statement is used with potential supporters and donors the document should be adapted slightly. You should name specifically what are the benefits to the donor for involvement and donation and you should note community benefits of specific interest to the donor.

*Adapted in part from tools created by Diane Hodiak for “Dr. Charity.” © ReMax Realty http://www.drcharity.com
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