	Sample Evaluation Plan

	Outcomes
	Indicator
	Data Source
	Collection frequency

	Short term outcomes

	Community mobilization
	Community members attend Board of Supervisors or City Council meetings to pass policy
	Attendance roster
	As appropriate

	Sample ordinance developed
	Copy of sample ordinance on file
	Coalition files
	Upon completion

	Teachers can recognize signs of meth use in students
	Evaluation of teacher training
	Pre/post training evaluation forms
	Quarterly

	Social norm campaign materials are developed and widely posted
	Campaign messages in numerous forms (billboards, posters, flyers) are prominently displayed in community centers, recreation centers, parks, schools, faith settings, businesses, etc.)
	Copies of campaign materials on file
	As materials are developed

	Public reports suspected meth labs to law enforcement
	Tips to law enforcement about possible meth labs by the public
	Law enforcement 
	Quarterly

	

	Intermediate outcomes

	Ordinance passed
	Ordinance approved by policymakers
	Review of Board or Council minutes
	Following passage of policy

	Zero tolerance policy that requires youth caught using meth to attend drug counseling
	Zero tolerance policy approved by school board
	School board minutes
	Following passage of policy

	Youth report believing the campaign materials
	Youth recognize campaign messages and find them credible
	School survey

Focus groups
	Annual

	Increased busts of meth labs by law enforcement
	Arrests for manufacture and sale of meth
	Law enforcement 
	Bi-annual

	
	
	
	

	Long-term outcomes

	80% of high school seniors never try meth
	Ever tried
	School survey
	Annual or bi-annual

	Less than 5% of high school seniors report 30-day meth use
	30-day use
	School survey
	Annual or bi-annual

	75% of youth 12-18 report that meth use is risky or harmful
	Perception of meth use as dangerous
	School survey
	Annual or bi-annual

	80% of youth 12-18 report disapproval of use by peers and adults
	Perception that peers and adults disapprove of meth use
	School survey
	Annual or bi-annual


