
Sample Planning Worksheet – Philanthropy 

 
PHILANTHROPY SECTOR 
National Target:  United Way 
Local Target:  local chapters, United Way 

 

Community Change 
• Advocate community 

wellness 
• Create a culture of  

giving 
• Institutilize systems 

change 
• Tie prevention-funded 

programs to licensing 
certification 

• Increase  
credibility among 
donors and public 
at large 

• Reduce related  
community  
problems 

• Enhance effective 
allocation of  
limited resources 

Resources 
• Offer nonprofit 

resource library/ 
information referral 

• Provide facilitators 
• Provide local funding  

support for  
collaborative activities  

• Assist in making sound 
funding decisions   

• Leverage resources 
• Map community needs 

and assets 

Training and Education 
• Conduct volunteer  

trainings  
• Develop donor and 

recipient education 
• Expand volunteer pool 

and training 

 
Addressing  
substance 
abuse  
will … 

 
• Fulfill mission 
• Provide 

collaboration  
opportunities 

• Enhance service 
delivery and  
infrastructure  

Communication 
• Offer established  

communication 
network 

• Encourage data-driven 
planning—to identify 
best use of resources 

• Disseminate local  
substance abuse data  

OPPORTUNITIES FOR 
COLLABORATION 

WHY YOU NEED 
TO HELP 

WHY SHOULD 
YOU CARE? 

•What the organization is doing (on a local level) 
•What community coalitions can do for the organization 
•What the organization and community coalition can do together 


