
 

                                                 
1 The long-term outcomes are affected not by any single strategy but by ALL of the strategies and activities. 

SAMPLE LOGIC MODEL 
Theory of Change 

When a community comes together and implements multiple strategies to address young adult use of methamphetamine drugs 
in a comprehensive way, young adults will be more likely to use less. 

Problem Statement Strategies Activities Outcomes 

Problem But why? But why here?   Short-Term Intermediate Long-Term 1 

Meth is 
easy to 
make 

Over-the-counter 
products are sold 
that contain 
ephedrine and 
pseudoephedrine 
used to make meth 

Increase barriers 
to local meth 
production by 
passing a policy to 
lock up OTC drugs 
containing 
precursor 
chemicals 

• Research existing policies 
• Develop model policy 
• Educate community and 

retailers about policy 
• Identify key decision 

makers 
• Mobilize community to 

support policy 
• Approach decision-makers 

to pass policy 
• Get policy passed 
• Ensure policy is enforced 

 
 
 
50% of public report support of policy 
changes  
 
% of retailers complying with new 
policies 

 
Decrease in OTC 
precursor product 
sales/thefts 
 
Decrease in 
perceived 
availability 

 
 
 
 
 
Meth is 
easy to get 

 
 
 
 
Meth is widely sold 
and given away at 
bars and parties 

 
 
 
 
 
Reduce access to 
meth in the 
community 
 
 

Provide information to bar 
owners & event hosts re: ways 
to identify & discourage on-site 
meth use 
 

Enhance skills of “hot spot’ bar 
owners & event hosts to 
counter on-site meth use 
 

Increase consequences to bar 
owners & event hosts who allow 
meth use on site 

 
% of bar owners/event hosts that say 
they received mailing and remember 
key points  
 

Percent of bar owners and event hosts 
that received training and intend to 
change their practice as a result of 
training 
 

Increased law enforcement presence is 
documented in problem venues 

% bar owners/ 
event hosts that 
implement anti-
meth practices 
 

Increase in 
perception that 
meth hot spots are 
decreasing 
 

Decr in perceived 
availability 

 
 
 
 
 
 
 
 
 
 
 
 

Young adults  
Are using meth- 
amphetamine 

drugs 
 

 
 
 
 
There is 
high 
demand for 
meth 
 

 
There is a demand 
for meth among 
young adults that 
feeds the supply 
 
Meth users do not 
have access to 
treatment in our 
community  

 
 
 
 
 
Reduce local 
demand for meth 
 
 
 

Change community 
practices/systems to engage in 
comprehensive meth 
prevention 
 
Enhance access and reduce 
barriers to treatment for meth 
users  
 
Enhance skills of health and 
social service providers 

% of all community members (children, 
parents, organizations, citizens, etc.) 
that participate in prevention 
programs 
 
Treatment services are developed/ 
expanded to address meth use 
 
Increased skill in problem 
identification and referral among 
health and social service providers 

Increase in 
perceived harm 
 
Increase in age of 
initiation 
 
% of young adults 
referred to 
treatment for meth 
decreases 

 
 
 
 
Behavioral 
Outcomes  
 
% of young 
adults reporting 
meth use 
decreases 
 
Downstream 
Consequences 
(Health and 
Social 
Consequences) 
 
% of young 
adults in 
treatment for 
meth addiction 
decreases 
 
% of meth arrests 
as a proportion 
of all drug-
related arrests 
decreases 
 
% of meth 
related 
ER/Hospital 
visits decreases 
 


